HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
March 12, 2018

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
(the "District" ) met in regular session, open to the public, on March 12, 2018, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:
Stephanie Gay, President
Radney Poole, Vice President
Pamela Gray, Secretary
Robert G. Thomas, Assistant Secretary
Ed Conger, Director
and all

of said persons were present,

thus constituting

a quorum.

Also present were Richard Derr of The Howard Hughes Corporation ("HHC"); Will
Gutowsky of BGE, Inc. ("BGE"); Ray Arce and Darce Ahlschlager of Wheeler k Associates,
Inc. ("Wheeler" ); Jason Demel of Inframark ("Inframark"); Judith Miller of Municipal Accounts
& Consulting, L.P. ("MA&C"); Barbara Nussa of Republic Services, Inc. ("Republic" ); Larry
Gray, a member of the public; and Joseph M. Schwartz and Linda Knox of Schwartz, Page k
Harding, L.L.P. ("SPH"). Julie Peak of Hilltop Securities, Inc. ("HTS") would enter later in the
meeting.

The President called the meeting to order and declared it open for such business as might
regularly come before it.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meeting held on February 12, 2018. After
discussion, Director Thomas moved that the aforesaid minutes be approved, as written. Director
Poole seconded said motion, which unanimously carried.

PUBLIC COMMENTS
No public comments were received.

BOOKKEEPER'S REPORT
Ms. Miller presented and reviewed with the Board the Bookkeeper's Report dated March
12, 2018, a copy of which is attached hereto as Exhibit A, including the disbursements pr'bsented
for approval and the cash flow forecast for the District's operating account. After discussion;
Director Gray moved that the Bookkeeper's Report be approved as presented, and the
Director Poole seconded the motion,
disbursements listed therein be approved for payment.
which carried unanimously.

AMENDED OPERATING BUDGET
Ms. Miller presented for the Board's review a proposed amended Operating Budget for
the fiscal year ending May 31, 2018, a copy of which is attached hereto as Exhibit B, reflecting
an increase in fees for reimbursement
to Bridgeland Council, Inc. for contracted security
services. After discussion on the matter, upon motion made by Director Conger, seconded by
Director Poole, and unanimously carried the Board approved the proposed amended Operating
Budget for the District's fiscal year ending May 31, 2018, as presented.

UNCLAIMED PROPERTY
The Board considered authorizing certain District consultants to research the District's
accounts for unclaimed property and authorizing the District's bookkeeper to prepare an
Unclaimed Property Report as of March 1, 2018. Mr. Schwartz advised the Board that the
District's operator and tax assessor-collector, in addition to the bookkeeper, will review their
records and provide the bookkeeper with a current listing of any unclaimed property in the
District's accounts for preparation of the Unclaimed Property Report. He f'urther advised the
Board that the District's bookkeeper will file the report with the Comptroller of Public Accounts
and escheat any unclaimed funds to the State of Texas. After discussion on the matter, Director
Gray moved that the District's operator and tax assessor-collector, in addition to the bookkeeper,
be authorized to provide current listings of any and all unclaimed property to the bookkeeper and
that, should any unclaimed property exist, the bookkeeper be authorized to timely file an
Unclaimed Property Report with the Comptroller of Public Accounts, Director Gay seconded
said motion, which unanimously carried.

TAX ASSESSOR-COLLECTOR REPORT
Mr. Arce presented and reviewed the Tax Assessor Collector Monthly Report for the
month of February 2018, a copy of which is attached hereto as Exhibit C, including the
disbursements presented for approval.
After discussion, Director Gray moved that the Tax
Assessor-Collector Monthly Report be approved as presented, and the disbursements listed
therein be approved for payment.
Director Gay seconded the motion, which carried
unanimously.

DELINOUKNT TAX COLLECTIONS REPORT
The Board deferred consideration of the Delinquent Tax Collections Report as it was
noted that none was received nor is due at this time from Perdue, Brandon, Fielder, Collins Ec
Mott, L.L.P.

OPERATOR'S REPORT
Mr. Demel presented and reviewed with the Board an Operations and Maintenance
Report for the month of February 2018, a copy of which is attached hereto as Exhibit D. Mr.
Demel reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps. Mr.
Demel noted that the Nathaniel Burleson account reflected on the Collection Accounts Listing
attached to the Operations and Maintenance Report was exceptionally high and that he would

investigate same. The Board determined
Operations and Maintenance Report,

that no action was necessary in connection with the

The Board next considered authorizing

the operator and engineer to prepare and file a

2017 water loss audit, After discussion, the Board authorized BGE and Inframark to prepare and
file with the appropriate entities the 2017 water loss audit for the District,
In response to an inquiry from Director Thomas, Mr. Demel advised the Board that he
had not yet received the results from the additional water quality testing performed as a result of
the public comments received last month regarding water quality issues, and that he would
follow up with the laboratory regarding same.

GARBAGE AND RECYLING COLLECTION
Ms. Nussa of Republic presented and reviewed with the Board a proposal dated March
12, 2018, a copy of which is attached hereto as Exhibit K, reflecting two different options for
automatic truck garbage and recycling collection services within the District. She advised the
Board that both options are identical with the exception of the frequency of recycling collection
services. Ms. Nussa stated that Option 1 provides for recycling collection every other week
(rather than twice per month per the current schedule) with pricing at a total cost of $17.36 per
home per month, and that Option 2 provides for recycling collection once per week with pricing
at a total cost of $23.26 per home per month. Ms. Nussa noted that the District is currently
paying $18.21 per home per month for the services reflected under Option 1 as performed by the
hand collection method, compared to $17.36 per home per month for automatic truck collection
as proposed by Republic. After discussion, the Board deferred action on the matter.

ENGINEER'S REPORT
Mr. Gutowsky presented the Engineer's Report dated March 12, 2018, a copy of which is
attached hereto as Exhibit F, and reviewed with the Board the items listed therein, including pay
estimates and change orders. Mr. Schwartz then presented a Recreational Facilities Easement for
Hidden Creek, Sections 4 and 29 common area and green space reserves for Board acceptance.
After discussion, Director Gray moved that all action items identified in the Engineer's Report be
approved, as recommended by BGE, and the Recreational Facilities Easement be accepted, as
Director Poole seconded said motion, which unanimously carried.
presented,
The Board
deferred action relative to the acceptance of Conveyances of Facilities for: (i) Water Haven,
Section 4 Reserves; (ii) Water Haven, Section 9 Reserves; and (iii) Hidden Creek, Section 4
Reserves A & C.

CRITICAL LOAD UPDATE
The Board next considered authorizing the engineer to prepare and complete a
submission to electric utility providers regarding District facilities that qualify for critical load
status. The Board concurred that the engineer be authorized to prepare and complete said filing
on behalf of the Board and the District.

UTILITY COMMITMKNTS
The Board deferred consideration of the issuance of utility commitments after being
advised by the District's engineer that no requests had been received since the Board's last
meeting.
ANNUAL REVIEW OF CONNECTION

CHARGES

Mr. Gutowsky next reported on BGE's annual review of the Connection Charges for the
purchase of capacity in Master Facilities pursuant to the Contract for Financing, Operation and
Maintenance of Master Water and Sanitary Sewer Facilities (the "Master Facilities Contract" ) by
and among Harris County Municipal Utility District Nos. 418, 489, 490, 491, 492, 493, and the
District. Mr, Gutowsky advised the Board that BGE is recommending that the base water and
wastewater connection charges, as well as the wastewater service zone charges, be revised as
reflected on the recommendation letter presented, a copy of which is included under Exhibit G.
Mr. Schwartz noted that Harris County Municipal Utility District No. 418 ("the Master District" )
has indicated its approval of BGE's analysis.
Mr. Schwartz then presented to the Board a
Resolution Regarding Review of Connection Charge Under Master Facilities Contract, attached
hereto as Exhibit G. After discussion, Director Thomas moved that the Resolution be approved
as presented, and the President and Secretary be authorized to execute same on behalf of the
Board and the District. Director Poole seconded said motion, which unanimously carried.
A lengthy discussion followed regarding the District's options for paying the Master
District the difference between the amount the District previously paid the Master District in
Connection Charges, which were based on the estimated cost of the Master Facilities, and the
amount that will be due to the Master District based on the actual cost of the Master Facilities,
which currently totals approximately $8, 000, 000. After discussion, the Board authorized Ms.
Peak to work with BGE to analyze the District's options for paying the Master Facilities.

RATIFICATION OF PRIOR APPROVAL OF MASTER INTERLOCAL AGREEMENT
The Board considered ratifying the prior approval of a Master Interlocal Agreement
between the District and Harris County for road maintenance
to serve Creekside Bend
Boulevard. After discussion, it was moved by Director Poole, seconded by Director Conger, and
unanimously carried that such prior action be ratified and authorized in all respects.

DEVELOPER'SRKPORT
Mr. Derr reported on the status of development within the District and presented an
Inventory Report attached hereto as Exhibit H, Director Conger queried Mr. Derr regarding the
status of the installation of a monument at the entryway to Lakeland Heights. Mr. Derr stated
that he will follow up on same.

INSURANCE
In response to the Board's request for a proposal from AquaSurance, LLC for renewal of
the Districts insurance policies and bonds, Mr. Schwartz presented the Board with the proposal
attached hereto as Exhibit I, Mr. Schwartz reported that the premium amount quoted increased

from last policy year due to the increase in property replacement value. After discussion,
Director Poole moved that the proposal from AquaSurance, LLC for renewal of the District's
insurance policies and bonds, for a term expiring March 31, 2019, be accepted. Director Thomas
seconded the motion, which carried unanimously,

FINANCIAL ADVISOR'S REPORT
Ms. Peak addressed the Board regarding the issuance of bonds in 2018. In that regard,
she presented to and reviewed with the Board a cash flow analysis relative to the issuance of
water, sewer and drainage bonds, park bonds and road bonds totaling $10,325,000, as well as a
cash flow analysis relative to the issuance of water, sewer and drainage bonds, and park bonds
totaling $4, 325, 000. Copies of such cash flow analyses are attached hereto as Exhibit J. Ms.
Peak advised the Board that the District will not be in a financial position to issue road bonds in
2018. Mr. Gutowsky then presented to and reviewed with the Board a draft Summary of Costs
for the issuance of the water, sewer and drainage bonds in the amount of $3, 100,000 and the park
bonds in the amount of $1,225, 000, a copy of which is attached hereto as Exhibit K. After
discussion on the matter, Director Thomas moved that: (i) the draft Summary of Costs be
approved; (ii) the District's consultants be authorized to begin preparation of a combined bond
application report for the issuance of the water, sewer and drainage bonds and the park bonds;
and (iii) the Order Authorizing Application to the Texas Commission on Environmental Quality
for Approval of Project and Bonds and for Use of Surplus Funds and Interest Earned on
Construction Funds attached hereto as Exhibit L be adopted by the Board. Director Poole
seconded said motion, which unanimously carried.

REGULATORY DISCLOSURE REGARDING MUNICIPAL ADVISORY AGRKEMKNT
to and reviewed with the Board a Regulatory Disclosure
Regarding Municipal Advisory Agreement provided by HTS pursuant to Rule G-42 of the
Municipal Securities Rulemaking Board ("MSRB"), a copy of which is attached hereto as
Exhibit M. Ms. Peak advised the Board that MSRB G-42 requires HTS, as a municipal advisor,
to provide to each issuer written disclosures related to an issuer's upcoming debt issuance.

Ms. Peak next presented

JOINT ELECTION AGREEMENT
Mr. Schwartz presented to and reviewed with the Board a Joint Election Agreement
between the District and Harris County Water Control and Improvement District No, 157 ("No.
157"), a copy of which is attached hereto as Exhibit N, in connection with the sharing of election
supplies, election officials, and precinct polling locations with respect to the Director Elections
to be held by the District and No. 157 on May 5, 2018. After discussion, it was moved by
Director Poole, seconded by Director Thomas, and unanimously carried that the Joint Election
Agreement be approved and that the President be authorized to execute the Agreement and the
Secretary to attest same on behalf of the Board and the District.

Mr. Schwartz noted that he will present an Amended Order Calling Director Election
next month for the Board's review and approval to reflect the names of the election officials and
the polling locations, and to designate Linda Knox of SPH as the election agent.

ATTORNEY'S REPORT
Mr. Schwartz addressed the Board concerning a Memorandum received from the West
Harris County Regional Water Authority (the "WHCRWA") regarding the 2018 Director
Appointment Process for the WHCRWA. After discussion, the Board deferred action until next
month relative to the casting of a vote for a candidate to serve as a director on the Board of
Directors of the WHCRWA.

MATTERS FOR FUTURE AGENDAS
Ms. Miller requested
contract.

that an item be added to the next agenda to amend

MATC's

Director Thomas addressed the Board regarding proposed new legislation which reduces
the interest rate on tax deferrals and abatements from 8% to 5% for individuals who are sixtyfive (65) years of age or older. Mr. Schwartz stated that he would research the proposed
legislation and report to the Board regarding same,
AD JOURNMENT

There being no further business to come before the Board, on motion made by Director
Gray, seconded by Director Gay, and unanimously carried, the meeting was adjourned.

Secretary
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