HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO, 419
Minutes

of Meeting of Board of Directors
April 9, 2018

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
"District"
(the
) met in regular session, open to the public, on April 9, 2018, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:
Stephanie Gay, President
Radney Poole, Vice President
Pamela Gray, Secretary
Robert G. Thomas, Assistant Secretary
Ed Conger, Director
and all

of said persons were present, except Director Conger,

thus constituting

a quorum.

Also present were Richard Derr of The Howard Hughes Corporation ("HHC"); Mike
Fitzgerald and Allison Cook of BGE, Inc. ("BGE");Darce Ahlschlager of Wheeler & Associates,
Inc. ("Wheeler" ); Jason Demel of Inframark ("Inframark"); Judith Miller of Municipal Accounts
& Consulting, L.P. ("MA&C"); Greg Lentz of Hilltop Securities, Inc. ("HTS"); Barbara Nussa of
Republic Services, Inc. ("Republic" ); Michael Owens, a candidate for the Board of Directors of
the West Harris County Regional Water Authority ("WHCRWA"); David Wilson and Larry
Gray, members of the public; and Joseph M. Schwartz and Linda Knox of Schwartz, Page &
Harding, L.L,P. ("SPH"), Julie Peak of HTS entered later in the meeting.

The President called the meeting to order and declared it open for such business as might
regularly come before it.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meeting held on March 12, 2018. After
discussion, Director Gray moved that the aforesaid minutes be approved, as written. Director
Poole seconded said motion, which unanimously carried.

PUBLIC COMMENTS
Michael Owens addressed the Board concerning his candidacy to serve as a director on
the Board of Directors of the West Harris County Regional Water Authority (the "WHCRWA").
Mr. Owens discussed his background and experience with municipal utility districts. Mr. Owens
then exited the meeting.
David Wilson addressed the Board concerning the District's billing procedures with
respect to fees charged for disconnect notices. After discussion, the Board concurred that the
disconnect fee charge that was assessed to Mr. Wilson's account, and subsequently waived by
Inframark, was due to a timing issue and that no changes were necessary to the District's billing
procedures at this time.

BOOKKEEPER'S REPORT AND OUARTERLY INVESTMENT REPORT
Ms. Miller presented and reviewed with the Board the Bookkeeper's Report dated April
9, 2018, a copy of which is attached hereto as Exhibit A, including the disbursements presented
for approval and the cash flow forecast for the District's operating account. Ms. Miller next
presented a Quarterly Investment Report for the investment period ended February 28, 2018.
After discussion, Director Thomas moved that (i) the Bookkeeper's Report be approved as
presented, the disbursements listed therein, as well as check nos. 3149 and 3150, be approved for
payment, and check no. 4663 be voided; and (ii) the Quarterly Investment Report be approved as
presented, and the District's Investment Officers be authorized to execute same on behalf of the
Board and the District. Director Poole seconded the motion, which carried unanimously.
Ms. Miller next presented the proposed general operating fund budget for the District's
fiscal year ending May 31, 2019, and the proposed joint water plant and joint sewer plant
budgets for Harris County Municipal Utility District No. 418 ("No. 418") for its fiscal year
ending May 31, 2019, copies of which are included with the Bookkeeper's Report. Ms, Miller
requested that the Board and consultants provide their comments to same prior to the next Board
of Directors meeting.

AMENDED AND RESTATED AGREEMENT FOR BOOKKEEPING SERVICES
The Board considered the approval and execution of an Amended and Restated
In that regard, Mr.
Agreement for Boold&eeping Services between the District and MA&C.
Schwartz presented to and reviewed with the Board a summary of the proposed changes to the
Agreement, a copy of which is attached hereto as Exhibit B. After discussion, it was moved by
Director Poole, seconded by Director Thomas and unanimously carried, that the Amended and
Restated Agreement for Bookkeeping Services be approved and that the President be authorized
to execute same on behalf of the Board and the District,

TAX ASSESSOR-COLLECTOR REPORT
Ms. Ahlschlager presented and reviewed the Tax Assessor
the month of March 2018, a copy of which is attached hereto
disbursements presented for approval. After discussion, Director
Assessor-Collector Monthly Report be approved as presented,
therein be approved for payment.
Director Poole seconded
unanimously.

Collector Monthly Report for
as Exhibit C, including the
Thomas moved that the Tax
listed
and the disbursements
the motion, which carried

DELINOUKNT TAX COLLECTIONS REPORT
The Board considered the Delinquent Tax Collections Report prepared by Perdue,
Brandon, Fielder, Collins & Mott, L.L.P, ("Perdue" ), a copy of which is attached hereto as
Exhibit D. The Board noted that no action on its part was necessary regarding the report.

RESOLUTION AUTHORIZING
PROPERTY TAXES

ADDITIONAL PENALTY ON DELINOUKNT REAL

The Board considered the adoption of a Resolution Authorizing an Additional Penalty on
Delinquent Real Property Taxes. Mr. Schwartz advised that the Board is authorized to impose,
under certain conditions on July 1, an additional penalty not to exceed twenty percent (20%) of
the total taxes, penalty and interest due the District on real property taxes that remain delinquent
as of July 1 of the year in which they become delinquent.
After discussion, it was moved by
Director Poole, seconded by Director Thomas and unanimously carried, that the Resolution
Authorizing an Additional Penalty on Delinquent Real Property Taxes, attached hereto as
Exhibit K, be adopted by the Board, and that Perdue be authorized to proceed with the collection
of real property taxes delinquent as of July 1, 2018.

GARBAGE AND RECYCLING COLLECTION
The Board considered the proposal presented last month regarding two different options
being offered by Republic for automated side load garbage and recycling collection services
within the District, a copy of which is attached hereto as Exhibit F. After discussion, the Board
indicated that it was not interested in automated side load garbage and recycling collection
services at this time, whereupon it was moved by Director Gray, seconded by Director Poole and
unanimously carried, that no changes be made to the District's garbage and recycling collection
services other than a change in the frequency of recycling collection services from twice per
month to every other week, as proposed by Republic, with the pricing to remain at the current
rate of $18.21 per home per month. Ms. Nussa advised the Board that Republic will work with
Inframark to distribute an educational flyer to the residents of the District regarding the new
recycling schedule, Ms. Nussa stated that the new recycling schedule will be effective as of June
1, 2018, and that she will provide SPH with a proposed amendment to the contract between the
District and Republic to reflect the recycling schedule change.

OPERATOR'S REPORT
Mr. Demel presented and reviewed with the Board an Operations and Maintenance
Report for the month of March 2018, a copy of which is attached hereto as Exhibit G. Mr,
Demel reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps. The
Board determined that no action was necessary in connection with the Operations and
Maintenance Report.

IDENTITY THEFT PREVENTION PROGRAM
Mr. Demel presented Inframark's annual report regarding the District's Identity Theft
Prevention Program (the "Program" ), a copy of which is attached to the Operator's Report,
including the District's experience with identity theft during the prior year, current methods to
detect identity theft, the types of accounts maintained by the District and the District's business
arrangements with other entities. Mr. Demel advised that Inframark is not recommending any
changes be made to the District's Program this year. After discussion on the matter, the Board
concurred that no changes be made to the Program at this time,

AUTHORIZE PREPARATION OF DRAFT CONSUMER CONFIDENCE REPORT
The Board considered authorizing Inframark to prepare the annual Consumer Confidence
Report ("CCR") for the District to be provided to all customers of the District by July 1, 2018.
After discussion on the matter, it was moved by Director Poole, seconded by Director Thomas
and unanimously
carried, that Inframark be authorized to prepare a draft CCR and SPH be
authorized to review same for compliance with all applicable regulatory requirements and the
Texas Commission on Environmental Quality's 2018 CCR template.

TASTE AND ODOR ISSUES RELATIVE TO POTABLE WATER SYSTEM
Mr. Fitzgerald addressed the Board regarding the additional water quality testing
performed as a result of the public comments received regarding water quality issues. In that
regard, he presented to and reviewed with the Board charts reflecting the water sample test
results from the samples taken in October 2017 prior to the free chlorine treatment and from the
samples taken in February 2018 after the free chlorine treatment, copies of which are attached
hereto as Exhibit H. Mr. Fitzgerald stated that the test results from the samples taken in
February 2018 indicate that the free chlorine treatment is helping to alleviate the District's water
quality issues. Mr. Fitzgerald next discussed recommended strategies for management of water
quality issues. He advised the Board that the District's water distribution system will be flushed
more frequently in the areas where there have been increased water quality complaints and that
testing will be performed on a monthly basis. After discussion, the Board requested that BGE
release the water sample test results to the residents, together with a memorandum explaining
how to interpret the information contained in the test results. Mr. Fitzgerald then suggested that
the Board consider using a GIS system to track water quality complaints and water sample
testing results. The Board requested that an item regarding same be added to the agenda for the
May Board meeting.

ENGINEER'S REPORT
Mr. Fitzgerald presented the Engineer's Report dated April 9, 2018, a copy of which is
attached hereto as Exhibit I, and reviewed with the Board the items listed therein, including pay
estimates and change orders. Mr. Schwartz then presented Conveyances and Bills of Sale of
Facilities for: (i) Hidden Creek, Section 7, Reserves A, B & C and Section 9, Restricted Reserve
A; (ii) Hidden Creek, Section 11, Reserves A, B & C; and (iii) Hidden Creek, Section 1,
Reserves A, B & C. After discussion, Director Gray moved that: (i) all action items identified in
the Engineer's Report be approved, as recommended
by BGE; and (ii) the Conveyances
presented be accepted and that the President be authorized to execute same on behalf of the
Board and the District. Director Gay seconded said motion, which unanimously carried. The
Board deferred action relative to the acceptance of Conveyances of Facilities for; (i) Water
Haven, Section 4 Reserves; (ii) Water Haven, Section 9 Reserves; and (iii) Hidden Creek,
Section 4 Reserves A & C,

Mr. Fitzgerald additionally reported that Harris County Water Control and Improvement
District No. 157's ("No. 157") Cypress Creek Crossing Improvements Project is underway,

APPLICATION TO
ADOPTION OF AMENDED RESOLUTION AUTHORIZING
TEXAS COMMISSION ON ENVIRONMENTAL OUALITY FOR APPROVAL OF
PROJECT AND BONDS AND FOR THE USE OF SURPLUS CONSTRUCTION FUNDS
AND INTEREST EARNED ON CONSTRUCTION FUNDS
A discussion ensued regarding the payment from proceeds of the District's proposed
Series 2018 Bonds of reconciliation costs to No. 418 for Connection Charges for the purchase of
capacity in Master Facilities pursuant to the Contract for Financing, Operation and Maintenance
of Master Water and Sanitary Sewer Facilities by and among the District and No. 418. In that
regard, Mr. Schwartz advised the Board that approximately $1,000, 000 could be added to the
bond issue for reconciliation costs for Connection Charges due to No. 418. Mr. Lentz advised
the Board that the addition of these costs to the bond issue would not impact the cash flow. After
discussion on the matter, Director Poole moved that: (i) a revised Summary of Costs for the
Series 2018 and 2018A Bonds to include approximately $1,000, 000 for Connection Charges be
approved by the Board, as discussed; (ii) the Resolution Authorizing Application to Texas
Commission on Environmental Quality for Approval of Project and Bonds and for the use of
Surplus Construction Funds and Interest Earned on Construction Funds adopted by the Board on
March 12, 2018 be revoked; and (iii) the Resolution Authorizing
Application to Texas
Commission on Environmental Quality for Approval of Project and Bonds and for the use of
Surplus Construction Funds and Interest Earned on Construction Funds attached hereto as
Exhibit J be adopted by the Board. Director Thomas seconded said motion, which unanimously
carried.

UTILITY COMMITMKNTS
The Board deferred consideration of the issuance of utility commitments after being
advised by the District's engineer that no requests had been received since the Board's last
meeting.

APPROVAL OF STREET LIGHTING LETTER AGREEMENT
Mr. Schwartz presented a Street Lighting Letter Agreement received from Centerpoint
Energy Houston Electric, LLC for the installation, ownership and maintenance for additional
street lights to be installed within First Bend, Section 14, a copy of which is attached hereto as
Exhibit K. Mr. Schwartz advised the Board that Bridgeland Development, LP will pay for the
costs to construct the lighting facilities and the District will pay for the electricity costs. After
discussion, Director Poole moved that the Street Lighting Letter Agreement be approved, as
presented, and the President be authorized to execute same on behalf of the Board and District.
Director Thomas seconded said motion, which unanimously carried.

DEVELOPER'S REPORT
Mr. Derr reported on the status of development
Inventory Report attached hereto as Exhibit L.

within the District and presented

an

ELECTION OF A PERSON TO SERVE AS A DIRECTOR ON THE BOARD OF
DIRECTORS OF THE WEST HARRIS COUNTY REGIONAL WATER AUTHORITY
DIRECTOR PRECINCT 5
The Board considered casting a ballot for the election of a person to serve as a Director
on the Board of Directors of the West Harris County Regional Water Authority ("WHCRWA")
Director Precinct 5. After discussion on the matter, it was moved by Director Gray, seconded by
Director Thomas and unanimously carried, that the District cast its ballot in favor of Michael
Owens to serve as a Director on the Board of Directors of the WHCRWA Director Precinct 5
and that the Resolution attached hereto as Exhibit M in connection therewith be adopted by the
Board.

ENGAGEMENT OF ARBITRAGE COMPLIANCE SPECIALISTS. INC.
Mr. Schwartz next addressed the Board concerning the engagement of Arbitrage
Compliance Specialists, Inc. ("ACS") for preparation of an arbitrage compliance report in
connection with the District's Series 2008 Unlimited Tax Bonds. After discussion on the matter,
it was moved by Director Poole, seconded by Director Thomas and unanimously carried, that
ACS be engaged by the District to prepare said arbitrage compliance report, and that the
President be authorized to execute ACS's engagement letter on behalf of the Board and the
District.

ATTORNEY'S REPORT
Mr. Schwartz presented for the Board's review correspondence received from the
WHCRWA dated April 2, 2018, a copy of which is attached hereto as Exhibit N, regarding
credits due to No. 418 in the amount of $844, 358.77 as a result of No. 418's and No. 157's use of
alternative water supply sources in 2015 and 2016. Mr. Schwartz advised the Board that,
pursuant to the Agreement Regarding Credits for Alternative Water Supply Use among the
WHCRWA, No. 418 and No. 157, and a letter Agreement between No. 418 and No. 157, the
credits will be shared between No. 418 and No. 157 on a pro-rata basis.

SUPPLEMENTAL AGENDA
The Board considered the adoption of an Amended Order Calling Directors Election in
connection with the Directors Election to be held within the District on May 5, 2018, to reflect
the names of the election officials and the polling locations, and to designate Linda Knox of SPH
as the Election Agent. After discussion on the matter, Director Poole moved that the Amended
be passed and adopted and that
Order Calling Directors Election attached hereto as Exhibit
the President and Secretary be authorized to execute the Order. Director Thomas seconded said
motion, which unanimously carried.

0

MATTERS FOR FUTURE AGENDAS
No items were requested to be placed on the agenda for the Board's next regular meeting
other than routine administrative and ongoing matters.

AD JOURNMENT
There being no further business to come before the Board, on motion made by Director
seconded
Gray,
by Director Poole, and unanimously carried, the meeting was adjourned.
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