
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419

Minutes of Meeting of Board of Directors
August 13, 2018

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 419
(the "District" ) met in regular session, open to the public, on August 13, 2018, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly

posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robert G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director

and all of said persons were present, except Directors Conger and Thielen, thus constituting a
quorum.

Also present were Richard Derr of The Howard Hughes Corporation ("HHC"); Mike
Fitzgerald and Kristen Turkal of BGE, Inc. ("BGE");Ray Arce of Wheeler & Associates, Inc,
("Wheeler" ); Jason Demel of Inframark ("Inframark"); Kayla Crigger of Municipal Accounts &
Consulting, L.P. ("MA&C"); Julie Peak and Greg Lentz of Masterson Advisors LLC
("Masterson"); Barbara Nussa and Joey Howell of Republic Services, Inc. ("Republic" ); Shannon
Waugh of OffCinco ("OffCinco"); and Mitchell G. Page and Shelby Yllana of Schwartz, Page &
Harding, L.L.P, ("SPH").

The President called the meeting to order and declared it open for such business as might
regularly come before it. In the absence of the Secretary, Director Kalb was appointed as
Secretary Pro Tem for purposes of today's meeting.

APPROVAL OF MINUTES

The Board reviewed the draft minutes of its meeting held on July 9, 2018. After
discussion, Director Poole moved that the aforesaid minutes be approved, as written. Director
Thomas seconded said motion, which unanimously carried.

PUBLIC COMMENTS

The Board considered public comments and deferred as it was noted that no members of
the public were present.

WKBSITK CREATION AND ADMINSTRATION

The Board considered the status of development of the District's Internet website. Ms.
Waugh presented to and reviewed with the Board the online layout of the website. The Board
discussed revisions to the website, including adding a link to the Bridgeland Homeowner's
Association page and information regarding garbage and recycling services. Ms, Waugh



requested that the Board provide her with photographs of the District's facilities to include on the
website. Mr. Page advised that the District may need to enter into a License Agreement with

Bridgeland Development, LP to use photographs of the development and the Bridgeland name

on the website. After discussion, Director Thomas moved that OffCinco be authorized to activate
the website for public viewing once the content has been revised and finalized, as discussed, and

the License Agreement with Bridgeland Development, LP has been executed and, in such regard,
the President be authorized to execute said License Agreement on behalf of the Board and

District, subject to approval of same by SPH as to form and content. Director Poole seconded
said motion, which unanimously carried,

BOOKKEEPER'S REPORT

Ms. Crigger presented to and reviewed with the Board the Bookkeeper's Report dated

August 13, 2018, a copy of which is attached hereto as Exhibit A, including the disbursements

presented for approval and the cash flow forecast for the District's operating account. Ms.
Crigger advised that check no. 4851 payable to Harris County Municipal Utility District No, 418
("No. 418") for usage at the joint water plant is a holding check pending resolution of usage
discrepancies and determination of the final invoice amount. After discussion, Director Thomas
moved that the Bookkeeper's Report be approved as presented and the disbursements listed

therein, except check nos. 4809 and 4812 which were voided, be approved for payment.
Director Poole seconded the motion, which carried unanimously.

TAX ASSESSOR-COLLECTOR REPORT

Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly
Report for the month of July 2018, a copy of which is attached hereto as Exhibit B, including the
disbursements presented for approval. After discussion, Director Thomas moved that the Tax
Assessor-Collector Monthly Report be approved as presented, and the disbursements listed
therein be approved for payment. Director Poole seconded the motion, which carried
unanimously.

AMENDMKNT TO TAX ASSESSOR-COLLECTOR'S SERVICES AGRKKMKNT

The Board considered an Amendment to the the Tax Assessor-Collector Services
Agreement with Wheeler. The Board inquired about the increase in the fees related to work on
new money and refunding bond issuances. After discussion, the Board concurred to defer action
on the Amendment pending: (i) discussion with Wheeler regarding the bond fee increases, and

(ii) comparison of the proposed Amendment against the existing Services Agreement by SPH
and the Board. Mr. Page advised that SPH would forward the proposed Amendment and the
current Service Agreement to the Board members for their review prior to the next Board
meeting.

DELINQUENT TAX COLLECTIONS REPORT

The Board deferred consideration of a delinquent tax collections report as it was noted
that no report was received nor is due at this time from Perdue, Brandon, Fielder, Collins k
Mott, L.L.P.,delinquent tax collection attorneys for the District.



GARBAGE AND RKCYCLING COLLECTION SERVICES

Ms. Nussa addressed the Board and provided a summary of garbage and recycling
collection services within the District. Ms. Nussa and Mr. Howell then presented to and

discussed with the Board a proposal prepared by Republic Services setting forth two service

options, a copy of which proposal is attached hereto as Exhibit C. Ms. Nussa noted that either

option would be subject to a three-year exclusive contract, with no CPI increase for the first
contract year, After discussion, Director Kalb moved that the Board choose Option 1 to become
effective as of November 1, 2018. Director Thomas seconded said motion, which unanimously

carried, The Board requested that items be placed on the next agenda to authorize execution of
the new contract and amend the District's Rate Order to amend the garbage and recycling
collection rate.

OPERATOR'S REPORT

Mr. Demel presented to and reviewed with the Board an Operations and Maintenance

Report for the month of July 2018, a copy of which is attached hereto as Exhibit D. Mr. Demel
reported on the status of repairs and replacements made to the water and wastewater facilities,
facility inspections, and the issuance of new residential and commercial taps.

Mr. Demel provided the Board with an update regarding water quality issues experienced

by several district residents. Mr. Demel advised that Inframark will initiate an additional home

sampling program this week as previously discussed with the Board and will bring any
recommended action to the Board at its next meeting,

Mr. Demel then presented to the Board a Valve Survey Summary, a copy of which is
included with the Operator's Report, and noted the pricing for correction of deficiencies. Mr.
Demel noted that this valve survey is a capital improvement item previously approved by the
Board,

Mr. Demel then presented a proposal for the repair of Lift Pump No. 1 at the District's
Lift Station No. 4, a copy of which is included with the Operator's Report.

Mr. Demel advised that there are two accounts to be moved to the uncollectible roll and
written off. After discussion, Director Thomas moved that (i) the Operations and Maintenance
Report be approved as presented, (ii) the two accounts be moved to the uncollectible roll and
written off, as discussed, (iii) the Valve Survey Summary be approved, and the corrections
proposed therein be completed, as discussed, and (iv) repairs to Lift Pump No. 1 at Lift Station
No.4 be authorized, as discussed. Director Poole seconded said motion, which unanimously
carried,

PROPOSED BOND ISSUANCE

In connection with the proposed issuance of bonds, Ms. Peak presented to the Board a
proposed schedule of proceedings, a copy of which is attached hereto as Exhibit E, Ms. Peak
advised that the proposed bond sale date of October 15, 2018, will need to be a special Board



meeting as the regular Board meeting date falls on a bank holiday. The Board then discussed

holding a special workshop to discuss the bond issuance process on August 31, 2018, at the

Lakeland Activity Center at 9:00 a.m., or at 10:00a.m, at SPH if the Lakeland Activity Center is

not available. Director Kalb requested a listing of the projects to be reimbursed in the proposed
bond issues. Mr. Page advised that SPH would coordinate with the Board and Activity Center

for the workshop.

ENGINEER'S REPORT

Mr, Fitzgerald presented the Engineer's Report dated August 13, 2018, a copy of which is
attached hereto as Exhibit F, and reviewed with the Board the items listed therein, including pay
estimates and change orders. After discussion, Director Thomas moved that all action items

identified in the Engineer's Report be approved, all as recommended by BGE. Director Poole
seconded said motion, which unanimously carried.

With regard to the headwall maintenance, Mr. Page advised that the President of Harris

County Water Control and Improvement District No. 157 is speaking with Bridgeland Council to
determine if the scope of work can be expanded to include capstones and brick walls throughout
Lakeland Village, with cost shares to be agreed upon. The Board deferred consideration of this
item pending further information from No. 157.

STATUS OF APPLICATION TO TEXAS COMMISSION ON ENVIRONMENTAL
OUALITY ("TCEO") FOR APPROVAL OF PROJECT AND BONDS AND FOR THE
USE OF SURPLUS CONSTRUCTION FUNDS AND INTEREST EARNED ON
CONSTRUCTION FUNDS IN CONNECTION WITH SERIES 2018 AND 2018A BONDS

Mr, Page advised that the bond application report was filed with the TCEQ on June 20,
2018, and the District should anticipate receipt of the draft Order and staff memorandum in the
coming week or so.

UTILITY COMMITMENTS

The Board deferred consideration of the issuance of utility commitments after being
advised by the District's engineer that no requests had been received since the Board's last

meeting.

DEVELOPER'SRKPORT

Mr. Derr reported on the status of development within the District and presented an

Inventory Report attached hereto as Exhibit G. The Board inquired about the location of Tree
Swing Park, to which Mr. Derr replied that he would send information to SPH for forwarding to
the Board regarding same.

LOCATION OF DISTRICT BOARD MEETINGS

The Board considered the location and frequency of in-District Board meetings. The
Board discussed possibly holding a Town Hall meeting in the District to discuss the proposed tax
rate for 2018. The Board determined to further discuss same at the next regular Board meeting.



ATTORNEY'S REPORT

Mr. Page advised that he had nothing additional of a legal nature to report that had not

already been discussed. He noted that just prior to the Board meeting he received an inquiry

from Best Trash to provide a garbage collection services proposal to the Board. The Board
declined to request a proposal from Best Trash at this time.

MATTERS FOR FUTURE AGENDAS

The Board did not have any items for future agendas.

AD JOURNMENT

There being no further business to come before the Board, on motion made by Director

Thomas, seconded by Director Poole, and unanim meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES

Exhibit A —Bookkeeper's Report

Exhibit B - Tax Assessor-Collector Report

Exhibit C —Garbage and Recycling Collection Service Proposal

Exhibit D - Operator's Report

Exhibit E —Bond Issuance Schedule

Exhibit F - Engineer's Report

Exhibit G - Inventory Report

499072 2


