HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
October 15, 2018

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
(the "District" ) met in special session, open to the public, on October 15, 2018, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robert G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director
and all
quorum.

of said persons were present, except Directors Poole

and Thielen, thus constituting

a

Also present were Mike Fitzgerald of BGE, Inc. ("BGE");Charles LaConti of Municipal
Accounts & Consulting, L.P. ("MA&C"); Barbara Nussa of Republic Services ("Republic" );
Greg Lentz of Masterson Advisors LLC ("Masterson"); and Mitchell G. Page and Linda Knox of
Schwartz, Page & Harding, L.L.P. ("SPH"), Ray Arce of Wheeler & Associates, Inc.
("Wheeler" ) and Jason Demel and Mirna Bonilla-Odums of Inframark ("Inframark") entered
later in the meeting.
The President called the meeting to order and declared it open for such business as might
regularly come before it.

GARBAGE AND RKCYCLING COLLECTION SERVICES
Ms. Nussa addressed the Board and provided a summary of garbage and recycling
collection services within the District. The Board noted that no action on its part was necessary
regarding garbage and recycling collection services.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meetings held on August 31, 2018 and
September 10, 2018. Mr. Demel requested a revision to the Operator's Report discussion in the
September 10, 2018 meeting minutes. After discussion, Director Thomas moved that the August
31, 2018 meeting minutes be approved, as written, and the September 10, 2018 meeting minutes
be approved, as revised. Director Conger seconded said motion, which unanimously carried.

PUBLIC COMMENTS
Director Thomas reported on the town hall meeting held on August 31, 2018 within the
District to discuss the 2018 tax rate, and requested that, in the future, the HOA be contacted to
assist with advertisement of town hall meetings to increase resident attendance,

WKBSITK CREATION AND ADMINSTRATION
The Board considered the development of the District's website. Mr. Page presented the
latest draft of the website layout and noted that the content meets all applicable legal
requirements. He then advised that the designated website committee still needs to review and
approve of the layout and authorize OffCinco to make the website public. The Board then
discussed the procedure for handling resident e-mails and comments sent to the Board through
the website. Mr. Page recommended that all correspondence received from District residents
through the website be brought to a Board meeting and discussed to determine an appropriate
response. The Board concurred with said recommendation.

BOOKKEEPER'S REPORT
Mr. LaConti presented to and reviewed with the Board the Bookkeeper's Report dated
October 15, 2018, a copy of which is attached hereto as Exhibit A, including the disbursements
presented for approval and the cash flow forecast for the District's operating account. After
discussion, Director Thomas moved that the Bookkeeper's Report be approved as presented and
the disbursements listed therein, be approved for payment, except checks no. 4899 and 4902,
which were voided. Director Conger seconded the motion, which carried unanimously.

REVIEW OF ORDER ESTABLISHING POLICY FOR INVESTMENT OF
DISTRICT FUNDS AND APPOINTING INVESTMENT OFFICER

ANNUAL

The Board considered a review of its Order Establishing Policy for Investment of District
Funds and Appointing Investment Officer ("Investment Policy" ), and the adoption of a resolution
Mr. Page discussed the proposed revisions with the Board and
in connection therewith.
presented a redlined version of the Investment Policy which reflects same. A copy of the draft
redline, Resolution, and the Investment Policy, are attached hereto as Exhibit B. After
discussion on the matter, Director Thomas moved that the amended Investment Policy be
approved to reflect the proposed changes, that the Board adopt the Resolution and that the
President and Secretary be authorized to execute the Investment Policy and the Resolution on
behalf of the Board and the District. Director Kalb seconded said motion, which unanimously

camed.

TAX ASSESSOR-COLLECTOR REPORT
Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly
Report for the month of September 2018, a copy of which is attached hereto as Exhibit C,
including the disbursements presented for approval. After discussion, Director Thomas moved
and the
as presented,
that the Tax Assessor-Collector
Monthly Report be approved
disbursements listed therein be approved for payment. Director Conger seconded the motion,
which carried unanimously.

DELINQUENT TAX ATTORNEY REPORT
The Board considered the delinquent tax collections report prepared by Perdue, Brandon,
Fielder, Collins & Mott, L.L.P, a copy of which is attached hereto as Exhibit D. The Board
noted that no action was necessary regarding the report.

PUBLIC HEARING REGARDING ADOPTION OF THE DISTRICT'S 2018 TAX RATE
AND LEVY OF THK DISTRICT'S 2018 TAX RATE AND ADOPTION OF AN ORDER
IN CONNECTION THEREWITH
The President next convened a hearing regarding the imposition of a proposed debt
service tax rate and a maintenance tax rate for 2018. There were no members of the public
present. Upon motion by Director Thomas, seconded by Director Conger and unanimously
carried, the hearing was closed.
The Board then discussed the setting of the 2018 tax rate. Mr. Arce confirmed that the
notice had been published in the The Houston Chronicle in accordance with all legal
requirements and as directed at the previous meeting. After discussion on the matter, Director
Thomas moved that: (i) the Board levy a 2018 debt service tax rate of $0.80 per $100 of assessed
valuation and a 2018 maintenance tax rate of $0.14 per $100 of assessed valuation, resulting in a
total 2018 tax rate of $0.94 per $100 of assessed valuation; and (ii) the Order Levying Taxes
attached hereto as Exhibit K be adopted in connection therewith and that the President be
authorized to execute and the Secretary to attest same on behalf of the Board and the District,
Director Conger seconded said motion, which carried unanimously.

AMENDMENT TO DISTRICT INFORMATION FORM
Mr. Page presented and discussed with the Board an Amendment to the Fourth Amended
and Restated District Information Form relative to the levy of the District's 2018 tax rate. After
discussion, Director Conger moved that said Amendment be approved and that the Board
members present be authorized to execute same on behalf of the Board and the District. Director
Thomas seconded said motion which carried unanimously.

CONTINUING DISCLOSURE
The Board considered the annual continuing disclosure report required relative to the
District's outstanding bonds. Mr. Page presented the Board with the Annual Report pursuant to
SEC Rule 15c2-12 received from McCall, Parkhurst & Horton, L.L.P. the District's continuing
disclosure counsel. After due consideration, Director Thomas moved that the Board adopt that
certain Annual Report attached hereto as Exhibit F and authorize the filing of same with the
appropriate repositories. Director Conger seconded the motion, which carried unanimously.

SUMMARY OF COSTS FOR PROPOSED ISSUANCE OF 2018 ROAD BONDS
Mr. Page and Mr. Fitzgerald presented to and reviewed with the Board a Summary of
Costs for the proposed issuance of the District's 2018 Road Bonds (the "Road Bonds" ). After
discussion, Director Thomas moved that the Summary of Costs be approved, as presented.
Director Conger seconded said motion, which unanimously carried.

PRELIMINARY OFFICIAL STATEMENT AND OFFICIAL NOTICE OF SALE FOR
PROPOSED ISSUANCE OF 201S ROAD BONDS
Mr. Lentz addressed the Board and presented the required Regulatory Affirmation of
Municipal Advisory Agreement and Disclosure of Material Risks ("G-42") associated with the
contemplated transaction.
After discussion, Director Thomas moved that receipt of the G-42
materials be acknowledged, and that they be retained in the District's files. Director Conger
seconded said motion, which unanimously carried.
Mr, Lentz presented and reviewed with the Board the proposed Official Notice of Sale
and Preliminary Official Statement in connection with the Road Bonds, copies of which are
attached hereto as Exhibit G. Mr. Lentz advised that the sale of the Road Bonds is tentatively
scheduled for November 12, 2018. After discussion, Director Thomas moved that such offering
documents be approved, completed and distributed in anticipation of the sale of the Road Bonds,
and that such Official Notice of Sale and Preliminary Official Statement be deemed to be final
for all purposes, any additional materials or information relating to subsequent material events,
offering prices, interest rates, selling compensation, identity of the underwriters,
aggregate
principal amounts and other similar information, terms and provisions to be specified in the
competitive bidding process, all subject to the findings of the pre-audit report currently being
prepared by BKD. The motion was seconded by Director Conger and carried by unanimous
vote.

ADVERTISE FOR SALK
The Board considered authorizing Masterson to advertise for the sale of the Road
Bonds. After discussion on the matter, Director Thomas moved that the Board authorize
Masterson to advertise for the sale of Road Bonds in accordance with the Official Notice of Sale.
Director Conger seconded said motion, which unanimously carried.

PAYING AGENT/REGISTRAR
The Board next considered the designation of a Paying Agent/Registrar in connection
with the Bonds. Mr. Page noted that The Bank of New York Mellon Trust Company, N.A. was
named Paying Agent/Registrar
for the District's previous bond issues. On motion made by
Director Thomas, seconded by Director Conger and unanimously carried, the Board named The
Bank of New York Mellon Trust Company, N.A. as Paying Agent/Registrar for the Bonds.

ATTORNEY GENERAL'S FKE
After fisher discussion concerning the sale and issuance of the Road Bonds, Director
Thomas moved that the District's bookkeeper be authorized to issue a check payable to the
Attorney General of Texas for payment of transcript review fees. Director Conger seconded the
motion, which carried unanimously.

OPERATOR'S REPORT
Ms. Odums presented to and reviewed with the Board an Operations and Maintenance

Report for the month of September 2018, a copy of which is attached hereto as Exhibit H. Mr.
Demel reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps.
provided the Board with an update regarding water quality issues
experienced by several district residents, and advised of the results of the water sampling. The
Board noted that no action on its part regarding the water quality issues was necessary at this
time.

Ms. Odums

Ms. Odums reminded the Board of the fire hydrant survey presented last month. Ms.
The Board
Odums advised that the sandblasting and painting will cost $35 per hydrant.
section.
Mr.
advised
that he has
that
the
residential
requested
hydrant painting proceed by
Page
received resident complaints regarding the condition of the hydrants located in The Shores. Mr.
Fitzgerald advised that he will work with Inframark to develop a hydrant painting schedule and
incorporate same into the District's Capital Improvement Plan.
After discussion, Director Conger moved that the Operator's Report and the fire hydrant
painting be approved, as presented. Director Thomas seconded said motion, which unanimously

camed.

ENGINEER'S REPORT
Mr. Fitzgerald presented the Engineer's Report dated October 15, 2018, a copy of which
is attached hereto as Exhibit I, and reviewed with the Board the items listed therein, including
pay estimates and change orders. Mr. Page then advised that the Conveyance of Facilities would
be deferred upon pending receipt of an affidavit of all bills paid. After discussion, Director
Thomas moved that all action items identified in the Engineer's Report be approved, except the
Conveyance of Facilities, all as recommended by BGE. Director Conger seconded said motion,
which unanimously carried.

RATE ORDER
The Board then discussed an amendment to the base residential sanitary sewer rate in the
Rate Order to account for the garbage and recycling fee reduction as approved at the last Board
meeting. The Board additionally discussed the upcoming West Harris County Regional Water
After discussion, Director Thomas
Authority (the "Authority" ) surface water fee increase.
moved that the District's Rate Order be amended to (i) reflect an amended Authority fee of $3.65
(which includes a 10% markup to capture water loss and delinquent payments), (ii) reflect an
amended base residential sanitary sewer rate of $36.07 to account for the $0.21 garbage and
recycling collection fee reduction, and (iii) the President and Secretary be authorized to execute
said Rate Order on behalf of the Board and the District to be effective as of January 1, 2019.
Director Kalb seconded said motion, which unanimously carried. The Rate Order is attached
hereto as Exhibit J.

UTILITY COMMITMENTS
The Board deferred consideration of the issuance of utility commitments after being
advised by the District's engineer that no requests had been received since the Board's last
meeting.

DEVELOPER'SREPORT
Mr. Page provided an inventory prepared by Bridgeland Development, LP of homes sold
for the month of September and year-to-date, a copy of which is attached hereto as Exhibit K.
The Board requested that a breakdown by district be included at the top of the report going
forward.

LOCATION OF DISTRICT BOARD MEETINGS
The Board considered the frequency of in-District Board meetings. Mr. Page advised
that the residents might be interested in the consideration of tax exemptions to be discussed in
the Spring of 2019. Mr. Lentz advised that he will prepare an analysis regarding same for
further discussion.

ATTORNEY'S REPORT
Mr. Page presented to the Board the Arbitrage Compliance Reports prepared by
Compliance Specialists, Inc. for the District's Series 2008 Bonds and Series 2010
Road Bonds. Mr. Page noted that no action was necessary on the Board's part regarding this
report.
Arbitrage

MATTERS FOR FUTURE AGENDAS
The Board did not have any items for future agendas.

AD JOURNMENT
There being no further business to come before the Board, on motion made by Director
Thomas, seconded by Director Kalb, and unanimously carried, the meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES
Exhibit A —Bookkeeper's Report
Exhibit B —Redline Investment Policy, Resolution, and Investment Policy
Exhibit C - Tax Assessor-Collector

Repoit

Exhibit D —Delinquent Tax Report
Exhibit E —Order Levying Taxes
Exhibit F —Resolution Approving Annual Update of Financial Information and Operating Data
(Continuing Disclosure Report)

Exhibit
Bonds

6 —Official

Notice of Sale and Preliminary

Exhibit H - Operator's Report

Exhibit I - Engineer's Report

J —Rate Order
Exhibit K —Inventory Report
Exhibit

504910

1

Official Statement —Series 2018 Unlimited Tax Road

