HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
January 14, 2019

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
(the "District" ) met in regular session, open to the public, on January 14, 2019, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robert G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director
and all
quorum.

of said persons were present, except Directors Conger

and Thielen, thus constituting

a

Also present were Tricia Brasseaux of Bridgeland Development, LP, a division of The
Howard Hughes Corporation (the "Developer" ); Mike Fitzgerald of BGE, Inc. ("BGE"); Kayla
Crigger of Municipal Accounts
Consulting, L.P. ("MATC"); Barbara Nussa of Republic
("
Republic"
Services
); Ray Arce of Wheeler & Associates, Inc. ("Wheeler" ); Jason Demel of
Inframark ("Inframark"); and Joseph M. Schwartz and Shelby Yllana of Schwartz, Page
Harding, L.L.P. ("SPH").

2

2

The President called the meeting to order and declared it open for such business as might
regularly come before it. In the absence of the Secretary and Assistant Secretary, the Board
designated Director Kalb as Secretary Pro Tem.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meetings held on November 19, 2018 and
December 10, 2018. After discussion, Director Poole moved that said minutes be approved, as
written. Director Thomas seconded said motion, which unanimously carried.

PUBLIC COMMENTS
The Board deferred consideration
the public was present.

of public comments

as it was noted that no one from

WKBSITK ADMINSTRATION
The Board considered the administration of the District's website. Mr. Schwartz reported
to the Board that the website updates requested at the December 2018 Board meeting were
complete. The Board did not request any additional updates to the website at this time.

BOOKKEEPER'S REPORT AND OUARTKRLY INVKSTMKNT REPORT
Ms. Crigger presented to and reviewed with the Board the Bookkeeper's Report dated
January 14, 2019, a copy of which is attached hereto as Exhibit A, including the disbursements
presented for approval and the cash flow forecast for the District's operating account. Ms.
Crigger then presented the Quarterly Investment Report of the period ending November 20,
2018. After discussion, Director Thomas moved that (i) the Booldeeeper's Report be approved as
presented and the disbursements listed therein be approved for payment, except check nos. 5013
and 5014, which were voided, and (ii) the Quarterly Investment Report be approved as presented
and the District's Investment Officers be authorized to execute same on behalf of the Board and
the District. Director Poole seconded the motion, which carried unanimously.
Director Thomas inquired about scheduling a meeting with incoming Representative
Gina Callani of the 132" House District in which Bridgeland is located while he is attending the
AWBD Conference in Austin later this month. Mr. Schwartz advised that Howard Cohen of
SPH could assist with scheduling of a meeting.

TEXAS COMPTROLLER OF PUBLIC ACCOUNTS INFORMATION DATABASE
Mr. Schwartz reminded the Board that, pursuant to provisions of Chapter 403,
Government Code, and Chapter 203, Local Government Code, the District is required to submit
annually information to the Texas Comptroller of Public Accounts (the "Comptroller" ) for
inclusion in the Special Pmpose District Public Information Database. Mr. Schwartz advised the
Board that, BIDED, the District's auditor, has included this work in its engagement letter
previously approved by the Board. He noted that the work will be performed on an hourly basis
at an estimated cost of $400 to $500. After discussion, on the matter, it was moved by Director
Poole, seconded by Director Thomas and unanimously carried, that BKD be authorized to
prepare the required information and submit same to the Comptroller for inclusion in the Special
Purpose District Information Database.

TAX ASSESSOR-COLLECTOR REPORT
Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly
Report for the month of December 2018, a copy of which is attached hereto as Exhibit B,
including the disbursements presented for approval. After discussion, Director Poole moved that
the Tax Assessor Collector Monthly Report be approved as presented, and the disbursements
listed therein be approved for payment. Director Thomas seconded the motion, which carried
unanimously.

DELINOUENT TAX COLLECTIONS REPORT
The Board considered the delinquent tax collections report received from Perdue,
Brandon, Fielder, Collins K Mott, L.L.P., a copy of which is attached hereto as Exhibit C. No
action was required of or taken by the Board in connection with such report.

TAX EXEMPTIONS
Mr. Schwartz outlined for the Board the various tax exemptions available for adoption by
the District, including the exemptions provided for by Article VIII, Section 1-b of the Texas
Constitution, and Section 11.13of the Texas Tax Code, as amended. He advised that under said
provisions, the District may provide for the exemption of up to 2010 (but not less than $5, 000, if
for the year 2019. In
granted) of the market value of residential homestead improvements
addition, Mr. Schwartz further advised that the District may also exempt residential homesteads
of persons who are under a disability for purposes of payment of disability insurance benefits
under the Federal Old Age, Survivors and Disability Insurance Act, or its successor, or persons
sixty-five years of age or older from ad valorem taxes levied by the District during the calendar
year 2019, and, if any such exemptions are granted, they must be for not less than $3, 000 of the
market value of such homesteads. Mr. Arce presented to the Board a tax exemption analysis for
2019 prepared by Wheeler, a copy of which is included with the Tax Assessor Collector'
Report. Mr. Schwartz advised that Julie Peak and Greg Lentz were unable to attend today'
meeting to discuss exemptions for the District due to scheduling conflicts. The Board concurred
to defer further discussion on tax exemptions for 2019 until the February Board meeting.

ADDITIONAL PENALTY ON DE&LINQUKNT PE&RSONAL PROPERTY TAXES
Mr. Schwartz advised the Board that it is authorized pursuant to Section 33.11 of the
Texas Tax Code, as amended, to impose, under certain conditions, an additional penalty not to
exceed twenty percent (20'10) of the total taxes, penalty and interest due the District on personal
property accounts that become delinquent after February 1 of a year and that remain delinquent
sixty (60) days after said date, to defray the costs of collection of said delinquent taxes. The
Board next considered the adoption of a resolution authorizing such additional penalty. After
discussion, it was moved by Director Poole, seconded by Director Thomas, and unanimously
carried, that the Resolution Authorizing an Additional Penalty on Delinquent Personal Property
Taxes, attached hereto as Exhibit D, be approved and adopted.

OPERATOR'S REPORT
Mr. Demel presented to and reviewed with the Board an Operations and Maintenance
Report for the month of December 2018, a copy of which is attached hereto as Exhibit K. Mr.
Demel reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps.
Mr. Demel then advised that Inframark will schedule the annual free chlorine
maintenance at the water plants. The Board requested that information regarding same be added
to the District's website well in advance to inform the District residents.
In response to the Board's request at the December Board meeting, Mr. Demel next
reported on Inframark's further investigation into a customer appeal that was received in late
November 2018 for a high water bill for the month of September 2018. After discussion,
Director Poole moved that the customer be billed at the lowest rate tier for the high usage month,
including any applicable fees, on a one-time only basis. Director Thomas seconded said motion,
which unanimously carried. The Board requested that Mr. Demel reiterate to the customer that
this adjustment will be made for this time only.

ENGINEER'S REPORT
Mr. Fitzgerald presented the Engineer's Report dated January 14, 2019, a copy of which
is attached hereto as Exhibit F, and reviewed with the Board the items listed therein, including
pay estimates and change orders. Mr. Schwarz advised that the acceptance of the Conveyances
After
of Facilities would be deferred until receipt of construction close-out documentation,
discussion, Director Poole moved that all action items identified in the Engineer's Report be
approved, except the acceptance of the Conveyances of Facilities discussed, all as recommended
by BGE. Director Thomas seconded said motion, which unanimously carried.

GARBAGE AND RKCYCLING COLLECTION SERVICES
Ms. Nussa addressed the Board and provided a summary of garbage and recycling
collection services within the District. She presented the 2019 garbage and recycling collection
schedule, a copy of which is attached hereto as Exhibit G, and noted that she will revise the title
to include "Bridgeland" instead of each district name. The Board determined that no action on
its part was necessary at this time.

DEVELOPER'SRKPORT
Ms. Brasseaux provided a report of homes sold for the month of December and year-todate, a copy of which is attached hereto as Exhibit 8, and provided an overview of future
development plans for Bridgeland.
Director Thomas inquired if a pickleball court could be added as an amenity in Lakeland
Village. Ms. Brasseaux replied that she would investigate same.

UTILITY COMMITMKNTS
The Board deferred consideration of the issuance of utility commitments after being
advised by the District's engineer that no requests had been received since the Board's last
meeting.

LOCATION OF DISTRICT BOARD MEETINGS
The Board considered the frequency and location of in-District Board meetings. Mr.
Schwartz advised that Harris County Water Control and Improvement District No. 157 ("No.
157") was consulted regarding holding a joint town hall meeting with the District, and it was
noted that No. 157 would prefer that the District schedule its own town hall meeting before or
after No. 157's town hall meeting. Mr. Schwartz advised that in the event the Board would like
to do so, it is suggested that the Board designate Pope Elementary School, No. 157's town hall
meeting place, as an additional in-District meeting place. After discussion, Director Thomas
moved that the Order Establishing Additional Meeting Place Inside the District, attached hereto
as Exhibit I, be adopted to designate Pope Elementary School as an additional in-District
meeting place, and the President and Secretary Pro Tem be authorized to execute same on behalf
of the Board and the District. Director Poole seconded said motion, which unanimously carried.

INSURANCE
Mr. Schwartz reported to the Board that the District's current insurance coverage and the
directors and consultants bonds, issued through AquaSurance, LLC (now known as Arthur J.
Gallagher), will expire on March 31, 2019. He informed the Board that other insurance
companies provide such policies to water districts and inquired as to whether the Board wished
to solicit proposals &om other companies for insurance to review prior to the expiration of the
current policies. After discussion, the Board concurred that SPH be authorized to obtain a
renewal proposal from Arthur J. Gallagher only for review at the next Board meeting. Director
Poole seconded said motion, which unanimously carried.

ATTORNEY'S REPORT
Mr. Schwartz advised that he had nothing of a legal nature to report that had not already
been discussed.

MATTERS FOR FUTURE AGENDAS
The Board did not have any items for future agendas.

AD JOURNMENT
There being no further business to come before the Board, on motion made by Director
Poole, seconded by Director Thomas, and unanimously car6 d th meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES
Exhibit A —Bookkeeper's Report and Quarterly Investment Report
Exhibit B - Tax Assessor-Collector

Report

Exhibit C —Delinquent Tax Collections Report
Exhibit D - Resolution Authorizing

an Additional

Penalty on Delinquent

Personal Property Taxes

Exhibit E - Operator's Report
Exhibit F - Engineer's Report
Exhibit G —2019 Garbage Collection Schedule
Exhibit H —Inventory Report
Exhibit I —Order Establishing Additional Meeting Place Inside the District
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