HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
February 11, 2019

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
"District"
(the
) met in regular session, open to the public, on February 11, 2019, at 1300 Post
Oak Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows;

Robeit G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director
and all

of said persons were present,

thus constituting

a quorum,

Also present were Tricia Brasseaux and Caroline DuBois of Bridgeland Development,
LP, a division of The Howard Hughes Corporation (the "Developer" ); Mike Fitzgerald of BGE,
Inc. ("BGE"); Kayla Crigger of Municipal Accounts 2 Consulting, L.P. ("MA&C"); Barbara
Nussa of Republic Services ("Republic" ); Ray Arce of Wheeler A Associates, Inc. ("Wheeler" );
Jason Demel of Inframark ("Inframark"); Julie Peak of Masterson Advisors LLC ("Masterson");
and Mitchell G. Page and Shelby Yllana of Schwartz, Page 4 Harding, L.L.P. ("SPH").

The President called the meeting to order and declared it open for such business as might
regularly come before it.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meeting held on January 14, 2019. After
discussion, Director Thomas moved that said minutes be approved, as written. Director Poole
seconded said motion, which unanimously carried.

PUBLIC COMMENTS
The Board deferred consideration
the public was present.

of public comments

as it was noted that no one from

Directors Thomas and Conger provided feedback on the recent Association of Water
Board Directors conference held in Austin, Director Thomas reported that he met with
of 132"" District Representative Gina Callani's office while in Austin. He
representatives
thanked SPH for coordinating the meeting. He noted that Representative Callani's staff would
Director Thomas
like to coordinate an education and facilities tour within Bridgeland.
additionally suggested forming a citizens group comprised of Bridgeland district members to
meet with Representative Callani in Houston.

WKBSITE ADMINSTRATION
The Board considered the administration of the District's website. Mr.
with the Board the inquiries received through the website, as well as an inquiry
on monthly informational updates to forward to District residents via e-mail,
analytics report prepared by OffCinco. The Board determined that no action
regarding the website at this time.

Page reviewed
from OffCinco
and a monthly
was necessary

BOOKKEEPER'S REPORT
Ms. Crigger presented to and reviewed with the Board the BoolCkeeper's Report dated
February 11, 2019, a copy of which is attached hereto as Exhibit A, including the disbursements
presented for approval and the cash flow forecast for the District's operating account. Directors
Thielen and Kalb requested clarification on several of the line items presented in the Report, to
which Ms. Crigger and Mr. Page responded. After discussion, Director Conger moved that the
Bookkeeper's Report be approved as presented and the disbursements listed therein be approved
for payment. Director Thielen seconded the motion, which carried unanimously,

UALIFIKD BROKERS
The Board considered adopting a list of qualified brokers authorized to engage in
investment transactions with the District, Mr. Page advised that, pursuant to the Public Funds
Investment Act ("PFIA"), the Board is required to review such list at least annually.
He
presented and reviewed with the Board the attached Resolution Adopting List of Qualified
Brokers Authorized to Engage in Investment Transactions with the District, and a list of financial
institutions, brokers and dealers attached thereto, together with a comparison of the list submitted
and the list previously adopted by the Board, copies of which are attached hereto as Exhibit B.
Mr. Page noted that the broker list presented is a list of potential institutions with which the
District may engage in investment transactions, that the list was compiled with the input of the
District's Investment Officers, but that it is ultimately the Board's decision as to where the
District's funds are actually placed.
After discussion, Director Theilen moved that (i) the
attached Resolution Adopting List of Qualified Brokers Authorized to Engage in Investment
Transactions with the District be approved by the Board and the District, and (ii) the President
and Secretary be authorized to execute said Resolution on behalf of the Board and the District,
Director Thomas seconded said motion, which unanimously carried. Mr. Page noted that the list
of qualified brokers could be revised throughout the year as the Board feels necessary.

Director Thomas inquired about the use of credit unions for placement of District funds.
Ms. Crigger advised that she would investigate same and report back next month.

TAX ASSESSOR-COLLECTOR REPORT
Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly
Report for the month of January 2019, a copy of which is attached hereto as Exhibit C,
including the disbursements presented for approval. After discussion, Director Thomas moved
that the Tax Assessor Collector Monthly Report be approved as presented, and the disbursements

listed therein
unanimously.

be approved

for payment.

Director Poole seconded the motion, which carried

DKLINOUKNT TAX COLLECTIONS REPORT
The Board deferred consideration of the delinquent tax collections report as it was noted
that no report is due at this time from Perdue, Brandon, Fielder, Collins
Mott, L.L.P.

4

TAX EXEMPTIONS
Mr. Page outlined for the Board the various tax exemptions available for adoption by the
District, including the exemptions provided for by Article VIII, Section 1-b of the Texas
Constitution, and Section 11.13of the Texas Tax Code, as amended. He advised that under said
provisions, the District may provide for the exemption of up to 20% (but not less than $5, 000, if
granted) of the market value of residential homestead improvements
for the year 2019. In
addition, Mr. Page further advised that the District may also exempt residential homesteads of
persons who are under a disability for purposes of payment of disability insurance benefits under
the Federal Old Age, Survivors and Disability Insurance Act, or its successor, or persons sixtyfive years of age or older from ad valorem taxes levied by the District during the calendar year
2019, and, if any such exemptions are granted, they must be for not less than $3,000 of the
market value of such homesteads,
Mr. Arce reminded the Board of the tax exemption analysis
for 2019 prepared by Wheeler and previously provided to the Board. Ms. Peak then provided an
exemption analysis to the Board, a copy of which is attached hereto as Exhibit D. After due
discussion, Director Thomas moved that the District (i) grant an exemption in the amount of
$10,000 for residents 65 years of age or older, (ii) grant an exemption to disabled residents in the
amount of $20, 000, (iii) no general homestead exemption be granted at this time, and (iv) the
Resolution Concerning Exemptions from Taxation included under Exhibit K be approved and
the President and Secretary be authorized to execute same. Director Conger seconded said
motion, which unanimously carried.

OPERATOR'S REPORT
Mr. Demel presented to and reviewed with the Board an Operations and Maintenance
Report for the month of January 2019, a copy of which is attached hereto as Exhibit F. Mr.
Demel reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps.
Mr. Demel reported on the status of the fire hydrant painting within the District, noting
that Phase I is complete and Phase II will begin in the next couple of weeks.

Director Kalb inquired regarding recent repairs to water lines within the District
performed by Inframark, and the timeline for correction of the residents'ards
that were
disturbed to complete such repairs. Mr. Demel responded that the dirt in the residents'ards
must be allowed to properly settle back before sod is replaced in order to prevent sinkholes in the
future.

Mr. Demel advised that free chlorine maintenance will be performed once a schedule for
same can be determined by BGE and Inframark. Mr. Demel noted that Bridgeland Council, Inc.

will be notified and a message will be placed on the District's website prior to such maintenance,

Mr. Demel then requested that, at next month's Board meeting, the Board consider an
amendment to the Operator Services Agreement to adjust for a slight increase in the hourly
billable rate, and for fees not previously contemplated in the Agreement relative to lift station
operation and maintenance. He noted that a rate adjustment has not been presented to the Board
in several years. The Board agreed to discuss same next month.

WATER CONSERVATION PLAN AND DROUGHT CONTINGENCY PLAN
Mr. Page reminded the Board that in accordance with the Texas Water Code, .the District
is required to adopt, and file with the appropriate agencies, a water conservation and drought
contingency plan (the "Plan" ) and review same every five (5) years. After discussion, the Board
concurred to authorize Inframark to complete the five year review of the District's water
conservation and drought contingency plans and report back to the Board with any necessary
updates at the next Board meeting.

ENGINEER'S REPORT
Mr. Fitzgerald presented the Engineer's Report dated February 11, 2019, a copy of which
is attached hereto as Exhibit G, and reviewed with the Board the items listed therein, including
pay estimates and change orders. Mr. Page advised that the acceptance of the Conveyances of
Facilities for Hidden
Hidden Creek Trails Landscape
reels 25/20=:.Park Improvements,
Fir
Bend:
Williams
Reach
Drill
Site
and
and
Improvements,
Bridge would be deferred until
receipt of construction close-out ~~en™tation. After discussion, Director Thomas moved that
all action items identified in the Engineer's Report be approved, except the acceptance of the
Conveyances of Facilities discussed by Mr. Page, as recommended by BGE. Director Poole
seconded said motion, which unanimously carried.

WAGE RATE SCALES
The Board considered the review of an annual survey of prevailing wage rates for
construction projects and the adoption of a Resolution in connection therewith. In that regard,
Mr. Page reported that the United States Department of Labor ("DOL") wage rate scale adopted
by the Board at its February 12, 2018, meeting have been revised. After discussion on the
matter, Director Conger moved that (i) as permitted under Section 2258.022 of the Government
Code, the revised DOL wage rate scales be adopted as the District's prevailing wage rate scales
for construction projects, and (ii) the Resolution Adopting Prevailing Wage Rate Scales for
Construction Projects attached hereto as Exhibit H be adopted by the Board. Director Kalb
seconded said motion, which unanimously carried.

GARBAGE AND RKCYCLING COLLECTION SERVICES
Ms. Nussa addressed the Board and provided a summary of garbage and recycling
collection services within the District. The Board determined that no action on its part was
necessary at this time. Ms. Nussa advised that the document shredding event has been
tentatively scheduled for a Saturday in October 2019, and inquired with the Directors if they had
a preference on which Saturday to hold the event.

Ms. Nussa then reported that she would provide updated information regarding the status

of recycling services for the Board next month.
DEVELOPER'SRKPORT

Ms. Brasseaux provided a report of homes sold for the month of January 2019 and yearto-date, a copy of which is attached hereto as Exhibit I, and provided an overview of future
development plans for Bridgeland.

Ms. Brasseaux additionally
monument
same,

presented a copy of the current Lakeland Heights entry
plan, and noted that the sign permitting process is underway with Harris County for

LAW ENFORCEMENT
The Board then considered a request received from Bridgeland Council for the addition
deputy to the law enforcement services contract with Harris County for 2019-2020. Mr.
Page reviewed the costs for same with the Board. The Board then discussed the necessity of the
deputy and the entity that would be responsible for payment of the additional deputy.

of one

Director Poole exited during this discussion.
After due discussion, the Board requested that the law enforcement matter be deferred
until the next Board meeting, and representatives of Bridgeland Council, Inc. attend the next
Board meeting to provide the Board with (i) an explanation for the necessity of the additional
deputy, (ii) statistics on the crime in Bridgeland, and (iii) alternative security measures that could
be implemented in lieu of an additional deputy.

UTILITY COMMITMKNTS
The Board deferred consideration of the issuance of utility commitments after being
advised by the District's engineer that no requests had been received since the Board's last
meeting.

IN-DISTRICT BOARD MEETINGS
The Board considered the frequency of in-District Board meetings, including a possible
annual formal meeting and quarterly Town Hall-style meetings, and discussed the content to be
reviewed during such meetings. The Board determined to hold a formal meeting in September

2019 at Pope Elementary

School to discuss the setting of the District's tax rate among other

District items,

INSURANCE
In response to the Board's request for a proposal from Arthur J, Gallagher for renewal of
the Districts insurance policies and bonds, Mr. Page presented the Board with the proposal
attached hereto as Exhibit J. Mr. Page reported that the premium amount quoted decreased

from last policy year. After discussion, Director Thomas moved that the proposal from Arthur J.
Gallagher for renewal of the District's insurance policies and bonds, for a term expiring March
31, 2020, be accepted. Director Conger seconded the motion, which carried unanimously.

ATTORNEY'S REPORT
Mr. Page advised that he had nothing of a legal nature to report that had not already been
discussed.

MATTERS FOR FUTURE AGENDAS
The Board did not have any items for future agendas.

AD JOURNMENT
There being no further business to come before the Board, on motion made by Director
Thomas, seconded by Director Kalb, and unanimously carried, the meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES

—Bool&eeper's Report
Exhibit B —Resolution Adopting List of Qualified Brokers Authorized to Engage
Transactions, and comparison of broker lists
Exhibit C —Tax Assessor-Collector Report
Exhibit A

in Investment

Exhibit D —Tax Exemptions Analysis

Exhibit E —Tax Exemptions
Exhibit F —Operator's Report

Exhibit

6 —Engineer's

Report

Exhibit H —Resolution Adopting Prevailing Wage Rate Scale for Construction Project
Exhibit I —Inventory Report

Exhibit
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