HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
March 11, 2019

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
(the "District" ) met in regular session, open to the public, on March 11, 2019, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robett G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director
and all

of said persons were present, except Director Thomas,

thus constituting

a quorum.

Also present were Mark Gehringer of Bridgeland Development, LP, a division of The
Howard Hughes Corporation (the "Developer" ); Will Gutowsky of BGE, Inc. ("BGE");Charles
LaConti of Municipal Accounts
Consulting, L.P. ("MATC"); Barbara Nussa of Republic
Services ("Republic" ); Ray Arce of Wheeler &, Associates, Inc. ("Wheeler" ); Jason Demel of
Infiamark ("Inframark"); Mike Willingham, Kay Burkhalter and Nikki Daraphet, residents of the
District; and Mitchell G. Page, Kate Henderson, and Shelby Yllana of Schwa&tz, Page &
Harding, L.L.P. ("SPH").
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In the absence of the President, the Vice President called the meeting
declared it open for such business as might regularly come before it.

to order and

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meeting held on February 11, 2019. After
discussion, Director Conger moved that said minutes be approved, as written. Director Poole
seconded said motion, which unanimously carried.

PUBLIC COMMENTS
The Board considered public comments and recognized Mr. Mike Willingham and Ms.
Kay Burkhalter on behalf of the Lakeland Village Community Association ("LVCA"). Mr.
Willingham and Ms. Burkhalter advised that they wished to discuss a drainage issue along House
Hahl Trail as well as a request for District participation in the cost for an additional security
patrol. Mr. Page noted that the agenda for the meeting includes an item for consideration of
and engineering
matters, and an item for consideration of District
general landscaping
participation in the cost for an additional security patrol. The Board proceeded to consider
comments from Mr. Willingham and Ms. Burkhalter under such agenda items.

DRAINAGE ALONG HOUSE HAHL TRAIL
Mr. Willingham presented to and reviewed with the Board materials regarding a drainage
issue along House Hahl Trail. Copies of the materials are attached hereto as Exhibit A. Mr.
Willingham explained that the drainage ditch was intended to convey stormwater into a storm
sewer inlet, but that water has been ponding in the ditch and contributing to erosion along
neighboring residential lot lines.
Mr. Willingham and Ms. Burkhalter advised that the LVCA commissioned BGE to
complete a review of the drainage issue and, in response, BGE prepared and presented four
corrective options to the LVCA Board of Directors. Mr. Gutowsky provided a history of the
House Hahl Road relocation and the drainage ditch, The Board inquired about the ownership of
the drainage ditch. Mr. Page advised that the ditch is owned by the LVCA and the downstream
inlet is owned by Hanis County Water Control and Improvement District No.157 ("No. 157").

Director Conger suggested that the LVCA consider using its enhancement fund to correct
the issue, Director Kalb questioned whether the repairs would qualify as an enhancement.
Director Theilen suggested that the District repair the drainage ditch, as it serves a stormwater
conveyance function, improve upon the existing structure to prevent future flooding, and that the
LVCA should take responsibility for beautification of the area following such repairs. Mr.
Willingham offered that the LVCA may maintain the area following the repairs. The Board and
Mr. Willingham additionally discussed the engagement of a landscape architect to review
drainage needs and recommend landscape improvements that could prevent erosion.
Mr. Page advised that the District has surplus bond proceeds that could be used to pay for
repairs to the drainage ditch. He further advised that the District would need to submit an
Quality ("TCEQ") for use of said
application to the Texas Commission on Environmental
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After due discussion, the Board (i) authorized BGE to prepare a detailed cost summary
for the proposed repairs to the drainage ditch for review at the next Board meeting, (ii) requested
that, prior to the next Board meeting, a request for participation in repairs, improvements, and
landscaping be made to the enhancements committee of the LVCA by Ms. Burkhalter and Mr.
Willingham, (iii) items be added to the April Board meeting agenda to consider preparation and
filing of a surplus funds application to the TCEQ, and (iv) a drainage easement be procured from
the LVCA prior to the commencement of work,

DISTRICT CONTRIBUTION FOR ADDITIONAL SECURITY
Ms. Burkhalter next addressed the Board regarding issues with security within the
District. She advised that she discussed security options with Constable Heap of Precinct 5, and
he advised that the area could be further evaluated by the precinct and a security plan developed.
A discussion ensued regarding the "Park Ranger" resident patrol program instituted within
Bridgeland.
Mr. Gehringer advised that the Constable also met with members of Bridgeland Council,
Inc. (the "Council" ) to discuss security options. Mr, Gehringer provided recent statistics on crime

within the District. He also noted that the Constable's office recommends one deputy patrol
officer for every 500 to 600 residents and due to the growth of the District, the Council is
recommending the addition of another deputy to the patrol contract.

Mr, Willingham noted that he would like to ensure that residents of Lakeland Village do
not pay for patrols that police other parts of the development, and requested that Harris County
Municipal Utility District No. 489 ("No. 489") enter into an agreement with the District to
reimburse it for the costs of any patrol time spent in No. 489. Mr. Page advised that the District
has a contribution agreement with the Council for the patrol of the District only, and the Council
should direct the Constable's office accordingly since the Council holds the contract with the
Constable's office.

Director Thielen noted that a private security company may be an option to investigate.
Director Conger requested that information regarding security options and crime statistics for
neighboring communities, specifically Towne Lake and Cypress Creek Lakes, be gathered for
review in April. After due discussion, the Board deferred action on District security until the next
Board meeting so that additional information regarding security in neighboring communities
could be gathered.

WEBSITE ADMINSTRATION
The Board considered the administration of the District's website. Mr,
with the Board the inquiries received through the website, as well as an inquiry
on monthly informational updates to forward to District residents via e-mail,
analytics report prepared by OffCinco, The Board determined that no action
regarding the website at this time.

Page reviewed
from OffCinco
and a monthly
was necessary

BOOKKEEPER'S REPORT
Mr. LaConti presented to and reviewed with the Board the Bookkeeper's Report dated
March 11, 2019, a copy of which is attached hereto as Exhibit B, including the disbursements
presented for approval and the cash flow forecast for the District's operating account. Mr. Page
advised that the surplus bond proceeds noted in the Bookkeeper's Report may need to be further
reconciled to determine the exact amount available that could be used towards the House Hahl
Trail repairs. Mr. LaConti also noted the budget surplus that the District has for this fiscal year,
and advised that such amount would likely be depleted if an additional deputy was added for the
District. Mr. LaConti additionally noted that the Board previously expressed an intent to
increase its reserves over the next year. After discussion, Director Poole moved that the
Booldzeeper's Report be approved as presented and the disbursements listed therein be approved
for payment, except check no. 5094, which was voided. Director Conger seconded the motion,
which carried unanimously.
In connection with the Bookkeeper's Report, Director Conger
advised that he would like to attend the summer Association of Water Board Directors
conference.

UNCLAIMED PROPERTY
The Board considered authorizing certain District consultants to research the District's
accounts for unclaimed property and authorizing the District's booldkeeper to prepare an

Unclaimed Property Report as of March 1, 2019. Mr. Page advised the Board that the District's
Operator and Tax Assessor-Collector, in addition to the Bookkeeper, will review their records
and provide the Bookkeeper with a current listing of any unclaimed property in the District's
accounts for preparation of the Unclaimed Property Report. He further advised the Board that
the Bookkeeper will file the report with the Comptroller of Public Accounts and escheat any
unclaimed funds to the State of Texas. After discussion on the matter, Director Poole moved that
the District's Operator and Tax Assessor-Collector, in addition to the Bookkeeper, be authorized
to provide current listings of any and all unclaimed property to the Bookkeeper and that, should
any unclaimed property exist, the Bookkeeper be authorized to timely file an Unclaimed
Director Theilen seconded said
Property Report with the Comptroller of Public Accounts.
which
carried.
motion,
unanimously

TAX ASSESSOR-COLLECTOR REPORT
Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly
Report for the month of February 2019, a copy of which is attached hereto as Exhibit C,
including the disbursements presented for approval, After discussion, Director Poole moved that
the Tax Assessor Collector Monthly Report be approved as presented, and the disbursements
listed therein be approved for payment. Director Conger seconded the motion, which carried
unanimously.

DKLINOUKNT TAX COLLECTIONS REPORT
The Board deferred consideration of the delinquent tax collections report as it was noted
that no report is due at this time from Perdue, Brandon, Fielder, Collins
Mott, L.L.P.

k

PROXY STATEMENT FROM BUILD AMERICA MUTUAL ASSURANCE COMPANY
Mr. Page advised the Board that the insurer that has written insurance policies for several
the District's bond issues, Build America Mutual Assurance Company ("BAM"), has
requested that the district complete a proxy statement for the election of members to BAM's
Board of Directors for a three-year term to expire in 2022. Mr. Page advised that the proxy
materials for the District have not yet been received, and action regarding same should be
deferred until the April Board meeting.

of

OPERATOR'S REPORT
Mr. Demel presented to and reviewed with the Board an Operations and Maintenance
Report for the month of February 2019, a copy of which is attached hereto as Exhibit D. Mr.
Demel reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps.
Mr. Demel then advised that free chlorine maintenance will commence on March 15,
and "Frequently Asked Questions" page that will be
disseminated to residents regarding same.

2019. He presented a Maintenance Notice

Mr. Demel additionally presented a copy of the water conservation plan annual
implementation report that has been filed with the Texas Development Water Board, a copy of

which is attached to the Operator's Report.

CRITICAL LOAD UPDATE
the engineer to prepare and complete a
The Board next considered authorizing
submission to electric utility providers regarding District facilities that qualify for critical load
status. The Board concurred that the engineer be authorized to prepare and complete said filing
on behalf of the Board and the District.

WATER CONSERVATION PLAN AND DROUGHT CONTINGENCY PLAN
Mr. Demel advised that the review of the District's plans is on-going, and he will report
back with any recommended action next month.

AMENDMKNT TO SERVICE AGREEMENT WITH INFRAMARK
The Board next considered the Amendment to the Service Agreement with Inframark
("Amendment" ). Mr. Demel briefly advised of the updates to be made to the Amendment, and
added that the Inframark. fee increases will need to be reflected in the District's Rate Order. Mr.
Page recommended that Inframark prepare a rate sheet for the Board's review next month, and
the Board can then review and approve of an amended Rate Order concurrently with the
The Board requested that Inframark prepare and forward a rate
approval of the Amendment.
sheet to SPH, and SPH revise the Rate Order for the Board review, and (ii) action on the
Amendment and the Rate Order be deferred.

ENGINEER'S REPORT
Mr. Gutowsky presented the Engineer's Report dated March 11, 2019, a copy of which is
attached hereto as Exhibit K, and reviewed with the Board the items listed therein, including pay
estimates and change orders. Mr. Page advised that the acceptance of the Conveyances of
Hidden Creek Trails Landscape
Facilities for Hidden Creek 25/20 Park Improvements,
Improvements, Lakeland Village Park, and First Bend: Williams Reach Drill Site and Bridge
After discussion,
would be deferred until receipt of construction close-out documentation.
Engineer's
Report be approved,
Director Conger moved that all action items identified in the
except the acceptance of the Conveyances of Facilities as discussed by Mr. Page, as
recommended by BGE. Director Theilen seconded said motion, which unanimously carried.

Director Kalb inquired about the status of Tree Swing Park, to which Mr. Gutowsky
replied that he would investigate same and report back,
Director Poole exited the meeting at this time.
ANNUAL REVIEW OF CONNECTION CHARGES

Mr. Gutowsky next reported on BGE's annual review of the Connection Charges for the
purchase of capacity in Master Facilities pursuant to the Contract for Financing, Operation and
Maintenance of Master Water and Sanitary Sewer Facilities (the "Master Facilities Contract" )
among Harris County Municipal Utility District Nos. 418, 489, 490, 491, 492, 493, and the

District. Mr. Gutowsky advised the Board that BGE is recommending that the base water
charges and the wastewater service zone charges be revised as reflected on the recommendation
letter presented, a copy of which is included under Exhibit F, and the base wastewater charge
not be changed at this time. Mr. Page noted that Harris County Municipal Utility District No.
418 (the "Master District" ) has indicated its approval of BGE's analysis.
Mr. Page then
presented to the Board a Resolution Regarding Review of Connection Charge Under Master
Facilities Contract, attached hereto as Exhibit F. After discussion, Director Conger moved that
the Resolution be approved as presented, and the Vice President and Secretary be authorized to
execute same on behalf of the Board and the District. Director Theilen seconded said motion,
which unanimously carried.

GARBAGE AND RECYCLING COI LECTION SERVICES
Ms. Nussa addressed the Board and provided a summary of garbage and recycling
collection services within the District, Ms. Nussa then advised of a resident complaint received,
and the Board instructed Ms. Nussa to advise the resident to further discuss same with the
LVCA.
Ms. Nussa then reported that she would provide updated information regarding the status
of recycling services for the Board next month.

DEVELOPER'S REPORT
Mr. Gehringer provided a report of homes sold for the month of February 2019 and yearto-date, a copy of which is attached hereto as Exhibit G, and provided an overview of future
development plans for Bridgeland,

LAW ENFORCEMENT
The Board deferred consideration
earlier in the Board meeting.

of law enforcement services as same was discussed

ATTORNEY'S REPORT
Mr. Page advised that correspondence was received from the Developer regarding the
purchase of additional decorative street lights for Lakeland Heights, Mr. Page reviewed the costs
and the contractual arrangements between the District, CenterPoint, and the Developer related to
same, noting that the Developer has agreed to purchase and provide streetlight inventory for
installation by CenterPoint as needed. The Board concurred that the Developer may proceed to
purchase additional decorative streetlights for inventory.

MATTERS FOR FUTURE AGENDAS
The Board requested that facilities tours be scheduled for April or May. Mr. Gutowsky
and Mr. Demel advised that they would coordinate same.

AD JOURNMENT
There being no further business to come before the Board, on motion made by Director
the meeting was adjourned.
Conger, seconded by Director Kalb, and unanimously

carr,
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LIST OF ATTACHMENTS TO MINUTES
Exhibit A —House Hahl Trail Repairs
Exhibit B —Bookkeeper's Report
Exhibit C —Tax Assessor-Collector

Report

Exhibit D —Operator's Report
Exhibit E —Engineer's Report
Exhibit F - Resolution Regarding Review of Connection Charge Under Master Facilities Contract;
Recommendation Letter
Exhibit G —Inventory Repolt
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