
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419

Minutes of Meeting of Board of Directors
April 8, 2019

The Board of Directors (the "Board") of Harris County Municipal Utility District No. 419
(the "District" ) met in regular session, open to the public, on April 8, 2019, at 1300 Post Oak

Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly

posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robert% G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director

and all of said persons were present, except Directors Kalb and Thielen, thus constituting a
quorum. Director Kalb entered later in the meeting as noted herein.

Also present were Tricia Brasseaux of Bridgeland Development, LP, a division of The
Howard Hughes Corporation (the "Developer" ); Will Gutowsky of BGE, Inc. ("BGE");Kayla
Crigger of Municipal Accounts & Consulting, L.P. ("MA&C"); Barbara Nussa of Republic

Services ("Republic" ); Ray Arce of Wheeler & Associates, Inc. ("Wheeler" ); Jason Demel and

Denise Robinson of Inframark. ("Inframark"); Greg Lentz of Masterson Advisors, LLC
("Masterson"); Kay Burkhalter and Kathy Rowe, residents of the District; and Joseph M.
Schwartz and Shelby Yllana of Schwartz, Page & Harding, L.L.P. ("SPH").

The President called the meeting to order and declared it open for such business as might

regularly come before it.

APPROVAL OF MINUTES

The Board reviewed the draft minutes of its meeting held on March 11, 2019. After

discussion, Director Poole moved that said minutes be approved, as written. Director Conger
seconded said motion, which unanimously carried.

PUBLIC COMMENTS

The Board considered public comments and recognized Ms. Kay Burkhalter on behalf of
the Lakeland Village Community Association ("LVCA"). In connection with prior discussion

regarding repairs to House Hahl Trail, Ms. Burkhalter reported that the LVCA has agreed to pay
the cost of the retaining wall adjoining the portion of the trail requiring drainage improvements.

With regards to prior discussions regarding additional security within the District, Ms.
Burkhalter advised that she would research the issue further and present her findings to the

Board in June or July of this year.



WKBSITK ADMINSTRATION

The Board considered the administration of the District's website. Mr. Schwartz

reviewed with the Board an inquiry from OffCinco on monthly informational updates to forward

to District residents via e-mail, and a monthly analytics report prepared by OffCinco, a copy of
which is attached hereto as Exhibit A. The Board requested that information regarding: (i) the

annual document shred event, (ii) upcoming District facilities tours, and (iii) garbage collection

calendar and protocol be added to the District's website.

Ms. Nussa also advised that she will prepare a notice to post on the District website with

instructions on how new residents initiate trash service. The Board concurred with same.

BOOKKEEPER'S REPORT

Ms. Crigger presented to and reviewed with the Board the Bookkeeper's Report dated

April 8, 2019, a copy of which is attached hereto as Exhibit B, including the disbursements

presented for approval and the cash flow forecast for the District's operating account. Mr.

Gutowsky noted that the District has approximately $200,000 in available suiylus construction

funds. Ms. Crigger then presented the draft general operating budget for the District's fiscal year

ending May 31, 2020, and requested that the Board and consultants provide comments to same

for approval in May, Director Poole inquired about including the cost of one additional deputy

in said budget, Mr. Schwartz advised that the additional deputy cost could be reflected in the

budget. He reminded the Board that the budget can be amended at any time. After discussion,

Director Poole moved that the Bookkeeper's Report be approved as presented, and the

disbursements listed therein be approved for payment, except check no. 5133, which was voided.

Director Thomas seconded the motion, which carried unanimously.

TAX ASSESSOR-COLLECTOR REPORT

Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly

Report for the month of March 2019, a copy of which is attached hereto as Exhibit C, including

the disbursements presented for approval. After discussion, Director Thomas moved that the

Tax Assessor Collector Monthly Report be approved as presented, and the disbursements listed

therein be approved for payment. Director Poole seconded the motion, which carried

unanimously.

RESOLUTION AUTHORIZING ADDITIONAL PENALTY ON DELINOUKNT REAL
PROPERTY TAXES

The Board considered the adoption of a Resolution Authorizing an Additional Penalty on

Delinquent Real Property Taxes. Mr. Schwartz advised that the Board is authorized to impose,

under certain conditions on July 1, an additional penalty not to exceed twenty percent (20%) of
the total taxes, penalty and interest due the District on real property taxes that remain delinquent

as of July 1 of the year in which they become delinquent. After discussion, it was moved by

Director Conger, seconded by Director Thomas and unanimously carried, that the Resolution

Authorizing an Additional Penalty on Delinquent Real Property Taxes, attached hereto as

Exhibit D, be adopted by the Board, and that Perdue, Brandon, Fielder, Collins & Mott, L.L.P.



("Perdue" ), be authorized to proceed with the collection of real property taxes delinquent as of
July 1, 2019.

DELINQUENT TAX COLLECTIONS REPORT

Mr. Schwartz presented the delinquent tax collections report received from Perdue, a

copy of which is attached hereto as Exhibit K, for consideration by the Board, No action was

required of or taken by the Board in connection with such report.

PROXY STATEMENT FROM BUILD AMERICA MUTUAL ASSURANCE COMPANY

Mr. Schwartz advised the Board that the insurer that has written insurance policies for
several of the District's bond issues, Build America Mutual Assurance Company ("BAM"), has

requested that the district complete a proxy statement for the election of members to BAM's

Board of Directors for a three-year term to expire in 2022. Mr. Schwartz advised that the proxy
materials for the District have not yet been received. The Board concurred that no action on its

part was necessary regarding this item,

OPERATOR'S REPORT

Mr. Demel presented to and reviewed with the Board an Operations and Maintenance

Report for the month of March 2019, a copy of which is attached hereto as Exhibit F. Mr.
Demel reported on the status of repairs and replacements made to the water and wastewater

facilities, facility inspections, and the issuance of new residential and commercial taps.

Mr. Demel then advised that the free chlorine maintenance should be completed by the
Easter holiday. Ms. Burkhalter suggested that Inframark prepare correspondence to the District
residents regarding the results of the free chlorine maintenance.

Director Kalb entered the meeting at this time.

Mr. Demel then repo&ted that Inframark is not recommending any changes to the
District's Water Conservation Plan or Drought Contingency Plan at this time.

IDENTITY THEFT PREVENTION PROGRAM

Mr. Demel presented Inframark's annual report regarding the District's Identity Theft
Prevention Program (the "Program" ), a copy of which is attached to the Operator's Report,
including the District's experience with identity theft during the prior year, current methods to
detect identity theft, the types of accounts maintained by the District and the District's business
arrangements with other entities. Mr. Demel advised that Inframark is not recommending any
changes be made to the Program this year. After discussion on the matter, the Board concurred
that no changes be made to the Program at this time,

AUTHORIZE PREPARATION OF DRAFT CONSUMER CONFIDENCE REPORT

The Board considered authorizing Inframark to prepare the annual Consumer Confidence
Report ("CCR") for the District to be provided to all customers of the District by July 1, 2019.



After discussion on the matter, it was moved by Director Thomas, seconded by Director Conger
and unanimously carried, that Inframark be authorized to prepare a draft CCR and SPH be

authorized to review same for compliance with all applicable regulatory requirements and the

Texas Commission on Environmental Quality's 2019 CCR template. The Board additionally

concurred that the CCR be disseminated electronically by Inframark to the District's residents.

AMENDMENT TO SERVICE AGREEMKNT WITH INFRAMARK

The Board next considered the Amendment to the Service Agreement with Inframark
("Amendment" ). Mr. Demel advised that such Amendment is still in preparation and will be

ready to present to the Board at the May meeting.

RATE ORDER

The Board deferred the adoption of an amended Rate Order to reflect changes in the

operations fees until the May Board meeting.

ENGINEER'S REPORT

Mr. Gutowsky presented the Engineer's Report dated April 8, 2019, a copy of which is

attached hereto as Exhibit G, and reviewed with the Board the items listed therein, including pay
estimates and change orders. Mr, Schwa&tz then presented Conveyances of Facilities to the

Board for acceptance, as set forth in the Engineer's Report. After discussion, Director Poole
moved that all action items identified in the Engineer's Report be approved, as recommended by
BGE. Director Thomas seconded said motion, which unanimously carried.

DRAINAGE REPAIRS ALONG HOUSE HAHL TRAIL

The Board considered the status of the House Hahl Trail repairs. Mr. Gutowsky
reminded the Board of the four repair options previously discussed. The Board inquired about

the maintenance obligations following the repair work, to which Mr. Gutowsky replied. He

noted that the cost summary presented includes estimated annual maintenance costs, a copy of
which summary is attached hereto as Exhibit H. It was noted that a fifth option was proposed to
the LVCA to install a sheet pile structure in lieu of a retaining wall. Ms. Brasseaux advised that

costs for removal of the existing trees would need to be included as part of any of the repair

options. She additionally recommended that LVCA notify the affected residents of the tree

clearing in advance and ask for consent to same. Ms. Burkhalter agreed to personally contact
each of the affected residents to obtain such consent.

The Board then discussed the financing of the repair project. It was noted that the

District could pay for a po&%ion of the repairs with surplus construction funds, with the remainder

being paid out of the District's general operating fund reserves. Mr. Lentz stated his concerns
regarding same and recommended that the project costs be narrowed as much as possible so as to
not negatively impact the District's total tax rate and available operating reserves.

Mr. Schwartz advised that the District will also need to obtain a Drainage Easement from
the LVCA. Ms. Burkhalter advised that she could facilitate same.



After due discussion, Director Thomas moved that (i) SPH and BGE be authorized to
prepare and acquire a Drainage Easement from the LVCA, (ii) BGE prepare a final cost proposal
to include any cost of clearing the trees and provide same to Mr. Lentz for review for approval at
the May Board meeting, and (iii) items be added to the May Board meeting agenda to consider
preparation and filing of a surplus funds application to the TCEQ. Director Poole seconded said
motion, which unanimously carried.

GARBAGE AND RKCYCLING COLLECTION SERVICES

Ms. Nussa addressed the Board and provided a summary of garbage and recycling
collection services within the District. Ms. Nussa then discussed the document shred event dates
for October, and the Board concurred to hold the event on October 5, 2019. Ms. Nussa then
updated the Board regarding the on-going restrictions with recycling and requested that the
Board consider a $0.39 increase per active residential connection to its recycling fee to offset the
costs of continuing the recycling program for a period of one year, with a re-evaluation after ten
months. After discussion the Board concurred to amend the Exclusive Residential Refuse and

Recycling Contract with Republic and adopt an amended Rate Order to reflect such rate change
at the May Board meeting to be effective as of May 1, 2019.

DEVELOPER'S REPORT

Ms. Brasseaux provided a report of homes sold for the month of March 2019 and year-to-
date, a copy of which is attached hereto as Exhibit I, and provided an overview of future
development plans for Bridgeland.

DISTRICT CONTRIBUTION FOR ADDITIONAL SECURITY

The Board next considered security measures within the District. Mr. Schwartz presented
the 2018 crime data for Bridgeland and neighboring Cypress Creek. Lakes compiled by
Bridgeland Council, Inc. in conjunction with Hams County Constables'ffice Precinct 5, a copy
of which is attached hereto as Exhibit J. The Board concurred to defer consideration of
additional security for the District until a determination is made on the financing for the House
Hahl Trail repairs.

ATTORNEY'SREPORT

Mr. Schwartz advised that Inframark and BGE have scheduled District facilities tours on
April 26 and May 3 from 2:00 p.m. —4:00 p.m, He requested that if three or more directors plan
to attend either of the tours, SPH be notified of same so an agenda can be timely posted prior to
the tour, if necessary.

MATTERS FOR FUTURE AGENDAS

The Board did not have any items for future agendas.



AD JOURNMENT

There being no further business to come before the Board, on motion made by Director
Thomas, seconded by Director Poole, and unanimous meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES

Exhibit A —Analytics Report; Off Cinco inquiry

Exhibit B —Bookkeeper's Report

Exhibit C —Tax Assessor-Collector Report

Exhibit D —Resolution Authorizing an Additional Penalty on Delinquent Real Property Taxes

Exhibit E —Delinquent Tax Collections Report

Exhibit F —Operator's Report

Exhibit G —Engineer's Report

Exhibit H —Repair Cost
Summa'xhibit

I —Inventory Repo1t

Exhibit J —Security Data

518636 1


