HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
May 13, 2019

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
(the "District" ) met in regular session, open to the public, on May 13, 2019, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robert G, Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director
and all
quorum.

of said persons were present, except Directors Poole

and Thielen, thus constituting

a

Also present were Tricia Brasseaux of Bridgeland Development, LP, a division of The
Howard Hughes Corporation (the "Developer" ); Mike Fitzgerald of BGE, Inc. ("BGE"); Kayla
Crigger of Municipal Accounts & Consulting, L.P, ("MA&C"); Barbara Nussa of Republic
of Wheeler & Associates, Inc. ("Wheeler" ); Todd
Services ("Republic" ); Darce'hlschlager
Burrer of Inframark ("Inframark"); Greg Lentz of Masterson Advisors, LLC ("Masterson");
Brian Krueger of BKD, LLP ("BKD");Mike Willingham, resident of the District and member of
the Lakeland Village Community Association ("LVCA"); and Mitchell G. Page and Shelby
Yllana of Schwartz, Page & Harding, L.L.P. ("SPH").

The President called the meeting to order and declared it open for such business as might
regularly come before it.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meeting held on April 8, 2019. After
discussion, Director Thomas moved that said minutes be approved, as written. Director Conger
seconded said motion, which unanimously carried.

PUBLIC COMMENTS
The Board recognized members of the public present.
no comments for the Board at this time.

Mr. Willingham

noted that he had

WKBSITK ADMINSTRATION
The Board considered the administration of the District's website. Mr. Page reviewed
updates to forward to
with the Board an inquiry from OffCinco on monthly informational
District residents via e-mail, and a monthly analytics report prepared by OffCinco, a copy of
which is attached hereto as Exhibit A. The Board considered additional notifications to be

added to the District website, including facility location maps, information regarding tax
exemptions for the District, and notification regarding the completion and success of the free
Director Kalb cautioned that residents are beginning to complain about
chlorine maintenance.
water odor, and so an investigation may need to be completed on the source of the water odor
Mr. Burrer
before notifying residents that the free chlorine maintenance was successful.
requested that addresses of affected residents be compiled and Inframark will conduct an
investigation of same. Director Kalb aclnowledged same. Mr. Page then advised that Harris
County Water Control and Improvement District No. 157 ("No. 157") requested that Bridgeland
Council, Inc. ("Council" ) remove information regarding No. 157 from its Bridgeland Life
website and include a direct link to the No. 157 website. Mr. Page inquired if the Board wished
to do the same for the District. The Board concurred and requested that SPH notify Council to
remove District specific content and include a direct website link on the Bridgeland Life website.

BOOKKEEPER'S REPORT
Ms. Crigger presented to and reviewed with the Board the Bookkeeper's Report dated
May 13, 2019, a copy of which is attached hereto as Exhibit B, including the disbursements
presented for approval and the cash flow forecast for the District's operating account.

Ms. Crigger noted that line item no. 16712 will be added to the District's general
operating fund budget to reflect the House Hahl Trail repair costs (the "Trail Project" ), including
contingencies,
The Board then discussed the funding of the House Hahl Trail repairs. Ms.
Crigger noted that $574, 000 was transferred into the District's general operating fund, with a
portion of such to be used to pay for previously allocated construction projects subject to
approval by the Texas Commission on Environmental
Quality ("TCEQ"), and the remaining
poition to be used to pay for the Trail Project repairs. Mr. Lentz advised that he is agreeable with
the allocation and noted that the District is still in a position to increase its operating reserve and
also pay for the Trail Project.
Director Conger inquired if the surplus park bond proceeds could be used to pay for sod
since the House Hahl Trail is considered a linear park. The Board and Mr. Page
discussed same. Ms. Brasseaux advised that the Trail Project is being treated like two separate
projects, the first being for the drainage repairs, and the second for installation of amenities, and
the focus is on funding the drainage repair portion at this time.
and landscaping

Mr. Fitzgerald next presented plans for the Trail Project to the Board. Director Conger
raised concerns with the proposed slope grading and choice of pipe material and requested that
Mr. Fitzgerald revise the plans and specifications per his comments. Mr. Willingham requested
that a copy of the final plans be provided to him for review with the LVCA at its next Board
meeting.
Mr. Fitzgerald next inquired about the tree removal and removal of private drains that
cross into the drainage ditch area. The Board requested that the LVCA obtain a written consent
from each affected resident along the ditch area aclmowledging that they are agreeable with the
tree removal. The Board then discussed the removal or cutting of private drains that may extend
from the neighboring residences out into the ditch repair area, Ms. Brasseaux advised that there
may be certain covenants that prohibit private drains crossing into the ditch area.

With regards to the Bookkeeper's Report, Director Conger inquired about the purpose of
the annual maintenance contribution made by the District to Bridgeland Council, Inc. ("Council),
to
ich Q . Page responded. The Board requested a map illustrating the locations of the
r creatoinal f ilities owned by the District and maintained by Council.
After discussion,
D
r Thoi as moved that the Bookkeeper's Report be approved as presented, and the
disbursements listed therein be approved for payment, except check nos. 5162 and 5165, which
were voided. Director Thomas seconded the motion, which carried unanimously.

APPROVAL OF OPERATING BUDGET FOR THK DISTRICT'S FISCAL YEAR
ENDING MAY 31, 2020„JOINT WATER PLANT AND JOINT SEWER PLANT
BUDGETS FOR HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 418 ("NO.

418")
Ms, Crigger presented the proposed budget for the District's fiscal year ending May 31,
2020 for the Board's review and approval. She additionally presented the proposed joint water
plant and joint sewer plant budgets for No. 418, as required by the Contract for Financing,
Operation and Maintenance of Master Water and Sanitary Sewer Facilities among the District,
No. 418 and Harris County Municipal Utility District Nos. 489, 490, 491, 492 and 493. Copies of
the proposed budgets are included within the Bookkeeper's Report. After discussion, Director
Thomas moved that the District's proposed operating budget for the fiscal year ending May 31,
2020 be approved, as presented, and that the proposed joint water plant and joint sewer plant
budgets for No. 418 be approved, as presented. Director Conger seconded said motion, which
unanimously carried.

SURPLUS FUNDS APPLICATION
The Board then considered the preparation of an Application to the TCEQ for Use of
Surplus Funds once a final determination is made on the amount of surplus construction funds
that can be allocated towards the House Hahl Trail repair project. After due discussion, Director
Thomas moved that (i) the Application for Use of Surplus Funds be prepared for the House Hahl
Trail repair project once a final determination of the project cost and amount of available surplus
construction funds is determined, (ii) the Resolution Authorizing Application for Use of Surplus
Funds, attached hereto as Exhibit C, be approved, as presented, and the President and Secretary
be authorized to execute same on behalf of the Board and the District, and (iii) the District's
consultants be authorized to file same with the TCEQ. Director Conger seconded said motion,
which unanimously carried.

UNCLAIMED PROPERTY
The Board considered approval of an Unclaimed Property Report as of March 1, 2019.
After discussion on the matter, Director Conger moved that MATC be authorized to timely file
an Unclaimed Property Report with the Comptroller, and escheat any funds to the Comptroller, if
necessary. Director Kalb seconded said motion, which unanimously carried.

ENGAGEMENT OF AUDITOR
The Board next considered the engagement of an auditing firm to conduct an audit of the
District's financial statements for the fiscal year ending May 31, 2019. In that regard, Mr.

Krueger made a presentation to the Board on behalf of BKD, and advised that the cost to conduct
such audit is approximately $17,900, plus an adminstrative fee in the amount of $700. After
discussion on the matter, Director Conger moved that (i) BKD be engaged to conduct the audit
for the District's fiscal year ending May 31, 2019, (ii) the engagement letter related to same be
approved, and (iii) the accompanying Texas Ethics Commission ("TEC") Form 1295 from BKD
be accepted. Director Kalb seconded said motion, which carried unanimously.
A copy of the
BKD engagement letter is attached hereto as Exhibit D.

The Board then considered authorizing BKD to complete supplemental reports for certain
bond proceeds still due to the Developer from prior bond issuances. Mr. Page noted that once
these proceeds are reimbursed, the District will have a better idea of the amount of its true
surplus. The Board concurred with authorizing BKD to complete said reports for review and
approval at the June Board meeting.

FILING OF ANNUAL AUDIT REPORT WITH COMPTROLLER
Mr. Page reminded the Board that Section 140.008 of the Texas Local Government Code,
as amended, requires political subdivisions, such as the District, to file certain financial
information with the Comptroller upon the conclusion of each fiscal year. Mr. Page advised the
Board that this information may be submitted as a separate report, or as an alternative, districts
subject to Chapter 49 of the Texas Water Code, including the District, may submit to the
Comptroller copies of their annual audit. Mr. Page further explained that those districts with a
website should also make the financial information available on such website or provide a link to
the information on the Comptroller's website. Lastly, Mr, Page advised that the Board will need
to select a method of compliance with said requirement. Upon a motion made by Director
Conger, seconded by Director Kalb, and carried unanimously, the Board elected to authorize
SPH to file its annual audit for the fiscal year ending May 31, 2019, with the Comptroller.

TAX ASSESSOR-COLLECTOR REPORT
Ms. Ahlschlager presented to and reviewed with the Board the Tax Assessor Collector
Monthly Repoit for the month of April 2019, a copy of which is attached hereto as Exhibit K,
including the disbursements presented for approval. After discussion, Director Thomas moved
that the Tax Assessor Collector Monthly Report be approved as presented, and the disbursements
listed therein be approved for payment. Director Conger seconded the motion, which carried
unanimously.

DELINOUKNT TAX COLLECTIONS REPORT
The Board deferred consideration of a delinquent tax collections report as it was noted
that no report was received nor is due at this time from Perdue, Brandon, Fielder, Collins &
Mott, LP.

OPERATOR'S REPORT
Mr. Burrer introduced himself to the Board. He then presented to and reviewed with the
Board an Operations and Maintenance Report for the month of April 2019, a copy of which is
attached hereto as Exhibit F. Mr. Burrer reported on the status of repairs and replacements

made to the water and wastewater
residential and commercial taps.

facilities,

facility inspections,

and the issuance

of

new

Mr. Burrer advised that two accounts were to be forwarded to collections, He then
advised that Inframark will begin converting to a new payment gateway, PACE, and noted that
more information will be forthcoming regarding same. Mr. Page advised that the District's Rate
Order will need to be amended to add language to address such program change.
The Board then considered the approval of the District's Consumer Confidence Report
("CCR") for 2018. In connection therewith, Mr. Burrer distributed a draft CCR for the Board's
review, a copy of which is attached to the Operations and Maintenance Report. After discussion
on operational matters, it was moved by Director Thomas, seconded by Director Conger and
unanimously carried, that (i) the Operations & Maintenance Report be approved, as presented,
and the two accounts be forwarded to collections as requested therein, and (ii) the CCR be
approved and that Inframark be authorized to distribute the CCR electronically to all customers
of the District prior to the July 1, 2019, deadline, subject to SPH's final review and approval of
the CCR.

AMENDMENT TO SERVICE AGREEMENT WITH INFRAMARK
The Board next considered

the Amendment to the Service Agreement with Inframark.
that such Amendment is still in preparation and will be
to
to
the
Board
ready
present
at the June meeting. Mr. Page advised that Inframark provided
SPH with a draft Rate Sheet for review, and SPH will provide Mr. Burrer with its comments to
same.

("Amendment" ). Mr. Burrer advised

ENGINEER'S REPORT
Mr, Fitzgerald presented the Engineer's Report dated May 13, 2019, a copy of which is
attached hereto as Exhibit G, and reviewed with the Board the items listed therein, including pay
estimates and change orders. After discussion, Director Conger moved that all action items
identified in the Engineer's Report be approved, as recommended by BGE. Director Thomas
seconded said motion, which unanimously carried.

GARBAGE AND RKCYCLING COLLECTION SERVICES
Ms. Nussa addressed the Board and provided a summary of garbage and recycling
collection services within the District. Mr, Page reminded the Board that it previously discussed
authorizing a $0.39 increase per active residential connection to its recycling fee to offset the
costs of continuing the recycling program for a period of one year, with a re-evaluation after ten
months. After discussion, Director Thomas moved that the Exclusive Residential Refuse and
Recycling Contract with Republic be amended to reflect such change to be effective as of May 1,
2019, and the President be authorized to execute same on behalf of the Board and the District,
subject to final SPH comment and receipt of a TEC Form 1295. Director Conger seconded said
motion, which unanimously

carried,

RATE ORDER
The Board next considered amendment of the District's Rate Order to include a $0, 39
recycling fee increase in the residential sanitary sewer rate. After discussion on the matter,
Director Thomas moved that the District's Rate Order, attached hereto as Exhibit H be amended
effective as of May 1, 2019, to reflect a $0.39 fee increase to the residential sanitary sewer rate,
and that any and all prior Rate Orders be revoked as of said effective date. Director Conger
seconded said motion, which unanimously carried.

DEVELOPER'SREPORT
Ms, Brasseaux provided a report of homes sold for the month of April 2019 and year-todate, a copy of which is attached hereto as Exhibit I, and provided an overview of future
development plans for Bridgeland.

DISTRICT CONTRIBUTION FOR ADDITIONAL SECURITY
The Board concurred to defer consideration of additional security for the District until a
determination is made on the financing for the House Hahl Trail repairs.

ATTORNEY'S REPORT
Mr. Page advised that he had nothing of a legal nature to report that had not already been
discussed.

MATTERS FOR FUTURE AGENDAS
The Board did not have any items for future agendas.

AD JOURNMKNT
There being no further business to come before the Board, on motion made by Director
Thomas, seconded by Director Conger, and unanimously carPied, the meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES
Exhibit A —Analytics Repott; Off Cinco inquhy

Exhibit B —Bookkeeper's Report
Exhibit C —Resolution Authorizing

Application for Use

Exhibit D —BI&D Engagement
Exhibit E —Tax Assessor-Collector
Exhibit F —Operator's Report

Exhibit G —Engineer's Report

Exhibit H —Rate Order
Exhibit I —Inventory Report
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