HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
August 12, 2019

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
"District"
(the
) met in regular session, open to the public, on August 12, 2019, at 1300 Post Oak
Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robert G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director
and all

of said persons were present,

thus constituting

a quorum.

Also present were Mike Fitzgerald of BGE, Inc. ("BGE"); Kayla Crigger of Municipal
Accounts & Consulting, L.P. ("MA&C"); Barbara Nussa of Republic Services ("Republic" ); Ray
Arce of Wheeler & Associates, Inc. ("Wheeler" ); Todd Burrer and Mackenzie Osborne of
Inframark ("Inframark"); Julie Peak of Masterson Advisors, LLC ("Masterson"); Mitchell G.
Page and Linda I&ox of Schwartz, Page & Harding, L.L.P. ("SPH"); Lieutenant Mitch Hutter of
Harris County Precinct 5; and Shane Bueno, Kay Burkhalter, Mike Willingham, and Mary
Squyres, residents of the District. Keith Nystrom, a resident of the District, entered after the
meeting was called to order.

The President called the meeting to order and declared it open for such business as might
regularly come before it.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meeting held on July 8, 2019, After
discussion, Director Thomas moved that the minutes of the July 8, 2019 Board meeting be
approved, as written. Director Conger seconded said motion, which unanimously carried.

PRESENTATION OF RESULTS OF SALK OF DISTRICT'S $1,945,000 UNLIMITED
TAX PARK REFUNDING BONDS, SERIES 2019 AND $7.555,000 UNLIMITED TAX
ROAD REFUNDING BONDS, SERIES 2019
Ms. Peak addressed the Board concerning the results of the sale of the District's
$1,945, 000 Unlimited Tax Park Refunding Bonds, Series 2019, and its $7, 555, 000 Unlimited
Tax Road Refunding Bonds, Series 2019 (collectively, the "Series 2019 Refunding Bonds" ),
which priced on Tuesday, July 23, 2019. In that regard, she presented to and reviewed with the
Board a Summary of Final and Verified Numbers, a copy of which is attached hereto as Exhibit
A. Ms. Peak advised the Board that the park refunding bond transaction resulted in a net present
value savings to the District of 9.03/o ($168,795) and in a gross debt service savings of
$228, 483, and that the road refunding bond transaction resulted in a net present value savings to

the District of 4.71/0 ($347, 028) and in a gross debt service savings of $461,765. Ms. Peak
additionally advised the Board that the closing on the Series 2019 Refunding Bonds is scheduled
for August 22, 2019.

PUBLIC COMMENTS
The Board recognized members of the public present. A discussion ensued regarding the
of District funds. In response to a query from Mr. Bueno, Ms. Crigger discussed the
of District funds.

investment
investment

Mr. Nystrom next addressed the Board regarding the possibility of the District
conducting public town hall meetings within the boundaries of the District in order to provide the
residents of the District an opportunity to address the Board concerning water, sewer and
drainage issues and concerns. The Board aclmowledged Mr. Nystrom's request and indicated
that it would discuss same later in the meeting under matters for possible placement on future
agendas.

Ms. Burkhalter advised that she would like to address the Board regarding security
matters. Without objection, the Board agreed to take comments on the subject under the agenda
item for such matter.

WEBSITE ADMINISTRATION
The Board considered the administration of the District's website. Mr. Page presented the
Board with a monthly analytics report prepared by OffCinco, a copy of which is attached hereto
as Exhibit

B.

ADDITIONAL DEPUTY PATROL
The Board considered the approval of the addition of a deputy to the Law Enforcement
Services Contribution
("Contribution Agreement" ) between the District and
Agreement
Bridgeland Council, Inc. ("Council" ).
In that regard, Ms. Burkhalter addressed the Board
concerning the need for the addition of an additional deputy to the contract between Harris
County, Texas (the "County" ) and Council, and the request that the District contribute funds to
Council under said Contribution Agreement to offset the cost of the additional deputy. Ms.
Burl&alter stated that it would be beneficial if the deputy was also a supervisor who would be
able to coordinate and oversee law enforcement efforts, She distributed to the Board two (2)
brochures from Harris County Precinct 5 regarding its contract patrol services, copies of which
are attached hereto as Exhibit C. Ms, Burkhalter also discussed the need for the installation of
security cameras. Ms. Burkhalter then reviewed a security report with the Board regarding
various incidences and criminal activity that occurred within and around the District during the
past month and the efforts of law enforcement relative to same.

Ms. Squyers next addressed the Board regarding crime statistics for 2019. Ms. Squyers
stated that an additional deputy is needed for 2019 in order to provide adequate security services
and that she anticipates that another deputy will also be needed in 2020.

Ms, Burkhalter then introduced Lieutenant Hutter, who discussed the security services
provided by Harris County Precinct 5. After discussion, it was moved by Director Thielen and
seconded by Director Kalb that the District commit to contribute funds for the additional
supervisor-level deputy to Council in accordance with said Contribution Agreement. The motion
carried with Directors Thomas, Thielen, and Kalb voting in favor of such action, with Director
Conger voting against said action, and with Director Poole abstaining.

BOOKKEEPER'S REPORT
Ms. Crigger presented to and reviewed with the Board the Bookkeeper's Report dated
August 12, 2019, a copy of which is attached hereto as Exhibit D, including the disbursements
presented for approval and the cash flow forecast for the District's operating account. After
discussion, Director Poole moved that the Bookkeeper's Report be approved, as presented, and
the disbursements
listed therein be approved for payment.
Director Thomas seconded the
motion, which carried unanimously.

SUPPLEMENTAL AUDIT REPORT
Mr. Page presented and reviewed with the Board a supplemental

audit report prepared by
LP (the "Developer" )
relative to certain amounts withheld from the District's previously issued $4, 180,000 Unlimited
Tax Road Bonds, Series 2018. Mr, Page noted that all documentation necessary to finalize the
outstanding project listed in such supplemental report, for which the aforementioned proceeds
were withheld, have been received and, therefore, the proceeds can be released. A copy of the
supplemental audit report is attached hereto as Exhibit K. After discussion, Director Conger
moved that (i) the engagement of BKD, LLP to prepare such supplemental audit report be
ratified and authorized in all respects, (ii) the audit report be approved subject to final review of
same by SPH, and (iii) the funds be released subject to receipt of an executed receipt from the
Developer regarding payment of said funds. Director Poole seconded the motion, which carried
unanimously.

BKD, LLP concerning amounts to be paid to Bridgeland Development,

TAX ASSESSOR-COLLECTOR REPORT
Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly
Report for the month of July 2019, a copy of which is attached hereto as Exhibit F, including the
disbursements presented for approval.
After discussion, Director Poole moved that the Tax
Assessor Collector Monthly Report be approved as presented, and the disbursements listed
therein be approved for payment. Director Thielen seconded the motion, which carried
unanimously.

DKLINOUKNT TAX COLLECTIONS REPORT
The Board deferred consideration of a delinquent tax collections report as it was noted
that no report was received nor is due at this time from Perdue, Brandon, Fielder, Collins

k

Mott, LP.

ADVISOR'S RECOMMENDATION
PROPOSED 2019 TAX RATE
FINANCIAL

CONCERNING

THE DISTRICT'S

The Board deferred action relative to receiving the Financial Advisor's recommendation
concerning the District's proposed 2019 tax rate pending the receipt of the District's 2019
certified tax rolls from the Harris County Appraisal District.

OPERATOR'S REPORT
Ms. Osborne presented to and reviewed with the Board an Operations and Maintenance
Report for the month of July 2019, a copy of which is attached hereto as Exhibit G. Ms.
Osborne reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps. Ms.
Osborne noted that there were no accounts to be forwarded to collections this month.
Ms. Osborne next reported that the installation
stations
has been completed.
pump

of the Fleetzoom monitoring system at the

In response to an inquiry from Director Kalb, Ms. Osborne addressed the Board
concerning water quality complaints received during the month of July and Inframark's
responses to same. A discussion ensued regarding water odor that can be caused by P-Trap
issues. The Board requested that Inframark prepare a notice regarding actions that can be taken
to prevent water odor as a result of P-Trap issues for review and approval by Director Thielen,
and that the notice then be forwarded to OffCinco for distribution to the residents of the District.

Director Poole exited the meeting at this time.
Directors Thomas and Conger and Ms. Osborne next addressed the Board concerning
options for the installation of smart meters throughout the District. In that regard, Ms. Osborne
presented for the Board's review two (2) cost estimates, copies of which are attached to the
Operations and Maintenance Report, for the installation of either polymer or stainless steel
meters manufactured by Badger Meter, Inc. ("Badger" ) and supplied by Accurate Meter Ec
Supply, and the Beacon software system that would be used by Inframark to read and monitor
the meters. Mr. Page then discussed options for funding the costs associated with the installation
of the smart meters.

Mr. Burrer next addressed

the Board concerning the need for a detailed schedule for
ordering and installing the smart meters.
After discussion, Director Thomas moved that
Inframark be authorized to formulate a schedule for ordering and installing the smart meters for
the Board's review and consideration.
Director Thielen seconded said motion, which
unanimously carried.

Director Conger addressed the Board concerning the District's participation in the
Association of Water Board Directors'"AWBD") Water Smart Partner Program and the
requirements in connection therewith. Ms. Osborne stated that she would ensure that all of the
requirements are satisfied in order for the District to participate in the program. After discussion
on the matter, it was moved by Director Conger, seconded by Director Thomas and unanimously
carried, that the District participate in the AWBD's Water Smart Partners Program.

Ms. Osborne and Mr. Burrer next addressed the Board concerning the installation of
automated flushing devices throughout the District.
Ms. Osborne advised the Board that
Inframark has identified three (3) proposed locations for installation of the automated flushing
devices. She then presented for the Board's review a proposal from Inframark, a copy of which
is attached hereto as Exhibit H, for the installation of the automated flushing devices at an
estimated cost of $20, 341.50. Mr. Burrer discussed the manner in which Inframark would
determine the appropriate flushing schedule to be programmed for each device. He noted that it
will still be necessary for Inframark to occassionly flush the District's water supply system.
After discussion on the matter, it was moved by Director Conger, seconded by Director Thielen
and unanimously carried, that Inframark be authorized to install the automated flushing devices
at an estimated cost of $20, 341.50,
Director Kalb exited the meeting at this time.

AMKNDMKNT TO DISTRICT RATE ORDER
The Board considered an amendment to the District's Rate Order to provide that
homebuilders will pay the costs of shoring during the installation of new residential taps. After
discussion on the matter, Director Thomas moved that (i) the District's Rate Order be amended to
provide for a $300.00 tap fee increase for the District's standard residential connections to cover
shoring costs, (ii) any and all Rate Orders heretofore adopted be revoked, and (iii) the Rate Order
attached hereto as Exhibit I be passed and adopted to be effective as of the date hereof. Director
Conger seconded the motion, which unanimously carried.

ENGINEER'S REPORT
Mr. Fitzgerald presented the Engineer's Report dated August 12, 2019, a copy of which is
attached hereto as Exhibit J, and reviewed with the Board the items listed therein, including pay
estimates and change orders. Mr. Page advised that the Drainage Easement with Lakeland
Village Community Association ("LVCA") is not yet ready and requested that the Board defer
acceptance of same. After discussion, Director Thomas moved that all action items identified in
the Engineer's Report be approved, as recommended by BGE, except the acceptance the
Drainage Easement with LVCA. Director Conger seconded said motion, which unanimously
carried.
Mr. Fitzgerald then updated the Board on the status of bidding landscape maintenance
for the various entities serving the Bridgeland community.

HOUSE HAHL TRAIL DRAINAGE PROJECT
The Board considered the House Hahl Trail Drainage Project ("Trail Project" ). Mr. Page
advised the Board that a revised cost summary for the Trail Project had been received from BGE
and that SPH will now proceed with filing the Application for Use of Surplus Funds and Interest
Earned on Construction Funds with the TCEQ. After discussion, it was moved by Director
Conger, seconded by Director Thomas and unanimously carried, that the Board's prior action
relative to the adoption of a Resolution Authorizing Application to the TCEQ for Use of Surplus
Funds and Interest Earned on Construction Funds in connection with the Trail Project be ratified
and authorized in all respects. A discussion next ensued regarding the resolution of ownership
issues for the Trail Project area in order to complete the Drainage Easement required for the Trail

Project. In that regard, Mr. Page advised the Board that SPH is working with the Developer to
resolve the issue. He noted that the District may need to approach each adjoining landowner to
request that they convey real property rights for the Trail Project to the District.

GARBAGE AND RECYCLING COLLECTION SERVICES
Ms. Nussa presented for the Board's review a flyer regarding the document shredding
event to be held on October 5, 2019, a copy of which is attached hereto as Exhibit K. After
discussion, Director Thomas moved that the flyer be approved by the Board and that Ms. Nussa
be authorized to forward the flyer to Inframark for inclusion with next month's water bills, as
well as to OffCinco for distribution to the residents of the District. Director Thielen seconded
said motion, which unanimously carried.

DEVELOPER'S REPORT
The Board deferred consideration of the Developer's Report after noting
representative of The Howard Hughes Corporation was not present at the meeting.

that

a

ATTORNEY'S REPORT
Mr. Page next discussed new legislation from the 86'" Regular Session of the Texas
Legislature that will take effect on September 1, 2019, including HB 2840 (relating to public
comment), HB 305 and SB 239 (relating to website requirements), SB 239 (relating to water bill
notifications and recording of tax hearings), and SB 944 (relating to the Public Information Act).
Mr. Page also presented to and reviewed with the Board a Memorandum regarding the recent
legislative updates relative to website requirements, a copy of which is attached hereto as
Exhibit L. Mr. Page advised the Board that SPH will forward the Memorandum to OffCinco to
ensure that the District is incompliance
with HB 305 and SB 239 regarding website
requirements.

MATTERS FOR FUTURE AGENDAS
The Board next discussed the request received from Mr. Nystrom earlier in the meeting
that the District conduct public town hall meetings within the boundaries of the District. After
discussion on the mater, the Board agreed that, commencing in September 2019, it will conduct a
town hall meeting on the fourth Thursday of every other month, at 7:30 p.m., at Pope Elementary
School located within the boundaries of the District.

AD JOURNMKNT
There being no further business to come before the Board, on motion made by Director
Thomas, seconded by Director Thie!en, and unanimously carried, the meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES

Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit
Exhibit

A - Summary of Final and Verified Numbers - Series 2019 Refunding Bonds
B —Website Analytics; Informational updates
C - Brochures from Harris County Precinct 5
D —Bookkeeper's Report
E —Developer Reimbursement Audit Report
F —Tax Assessor-Collector Report
6 —Operator's Report
H - Proposal for Installation of Automated Flushing Valves
I - District Rate Order
J —Engineer's Report
K —Flyer regarding Document Shredding Event
L - Memorandum regarding Legislative Updates relative to Website Requirements
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