HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 419
Minutes

of Meeting of Board of Directors
September 9, 2019

The Board of Directors (the "Board" ) of Harris County Municipal Utility District No. 419
(the "District" ) met in regular session, open to the public, on September 9, 2019, at 1300 Post
Oak Boulevard, Suite 1400, Houston, Harris County, Texas 77056, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted members of said Board,
as follows:

Robert G. Thomas, President
Radney Poole, Vice President
Ed Conger, Secretary
Shea Thielen, Assistant Secretary
Sandra Kalb, Director
and all

of said

persons were present, except Director Conger, thus constituting

a quorum.

Also present were Tricia Brasseaux of Bridgeland Development, LP, a division of The
Howard Hughes Corporation (the "Developer" ); Mike Fitzgerald of BGE, Inc. ("BGE"); Kayla
Crigger and Charlie LaConti of Municipal Accounts & Consulting, L.P. ("MA&C"); Brian
Krueger of BKD, LLP ("BKD"); Ray Arce of Wheeler & Associates, Inc. ("Wheeler" ); Todd
Burrer and Mackenzie Osborne of Inframark ("Inframark"); Greg Lentz of Masterson Advisors,
LLC ("Masterson"); Joseph M. Schwartz and Linda Knox of Schwa&tz, Page & Harding, L.L.P.
("SPH"); and Mike Willingham, resident of the District and member of the Lakeland Village
Community Association ("LVCA").
The President called the meeting to order and declared it open for such business as might
regularly come before it.

WATER EQUALITY COMPLAINT
Director Thielen addressed the Board concerning a complaint submitted by a District
resident who has alleged that the District's water has caused a skin condition. Mr. Schwartz
noted that the resident has been provided with testing results indicating that the District's water
meets all regulatory requirements and that the District has received no similar complaints from
any other residents of the District, including those in the same household of the woman who is
experiencing the skin conditions.

PUBLIC COMMENTS
The Board recognized members of the public present. Mr. Willingham presented to the
Board the request attached hereto as Exhibit A. Mr. Willingham explained that the Lakeland
Village Community Association ("LVCA") is requesting that the District consider making an
annual contribution to the LVCA to offset landscaping maintenance costs paid by LVCA. After
discussion, the Board agreed to add an item to the next agenda regarding this matter.

2019 TAX RATE
Mr. Lentz presented

Masterson's

recommendation

for the District's proposed levy of a

2019 debt service tax rate in the amount of $0.76 per $100 of assessed valuation, as reflected in
the pro forma attached hereto as Exhibit B. After discussion, Director Thomas moved that the
Board provide notice of its intent to levy a 2019 debt service tax rate of $0.76 per $100 of
assessed valuation and maintenance tax rate of $0.18 per $100 of assessed valuation, for a total
tax rate not to exceed $0.94 per $100 of assessed valuation, Director Poole seconded the motion,
which unanimously

carried.

There followed a discussion concerning the requirements for providing notice of the
District's intention to adopt its 2019 tax rate. Mr. Schwartz advised that, pursuant to Section
49.236 of the Texas Water Code, the District is required to provide a notice containing certain
tax-related information in connection with each meeting at which the adoption of a tax rate will
be considered. Mr. Schwartz further advised that the information to be included in the notice is
set forth in the Texas Water Code and includes the proposed tax rate to be adopted, He advised
that the District must provide the notice by either (1) publishing it at least once in a newspaper
having general circulation in the District at least seven days before the date of the meeting at
which the tax rate will be adopted, or (2) mailing it to each owner of taxable property in the
District, at the address shown on the most recently certified tax roll of the District, at least ten
days before the date of the meeting. After discussion, Director Thomas moved that Wheeler be
authorized to publish notice of the District's intention to adopt its 2019 tax rate at its next
meeting in the form and at the time required by law. Director Poole seconded said motion which
unanimously
carried. The Board concurred that Wheeler should publish said notice in The
Houston Chronicle.

APPROVAL OF MINUTES
The Board reviewed the draft minutes of its meeting held on August 12, 2019. After
discussion, Director Thielen moved that the minutes of the August 12, 2019 Board meeting be
approved, as written. Director Thomas seconded said motion, which unanimously carried.

WEBSITK ADMINISTRATION
The Board considered the administration of the District's website. Mr. Schwartz reviewed
with the Board an inquiry from OffCinco regarding monthly informational updates to forward to
District residents via e-mail, and a monthly analytics report prepared by OffCinco, a copy of
which is attached hereto as Exhibit C. The Board concurred that there was no additional
information to be added to the District's website at this time.

BOOKKEEPER'S REPORT
Ms. Crigger presented to and reviewed with the Board the Bookkeeper's Report dated
September 9, 2019, a copy of which is attached hereto as Exhibit D, including the disbursements
presented for approval and the cash flow forecast for the District's operating account. After
discussion, Director Poole moved that the Bookkeeper's Report be approved, as presented, and
the disbursements listed therein be approved for payment, with the exception of check no. 5334,
which was voided. Director Thomas seconded the motion, which carried unanimously.

AUDITREPORT
Mr. Krueger

presented and reviewed the draft of the District's audit of financial
statements prepared for the District's fiscal year ending May 31, 2019, a copy of which is
attached hereto as Exhibit E. In connection with the requirements of Statement on Auditing
Standards No. 115, Mr. Krueger also presented the Board with a Management Letter prepared by
BKD concerning the Board's internal controls over financial reporting, and correspondence from
BKD to the District concerning significant accounting policies and practices, copies of which are
attached hereto with the audit report, Mr. Schwartz noted the proposed Management Response
recommended by SPH and included in the draft Management Letter. After discussion, it was
moved by Director Poole, seconded by Director Thomas and unanimously carried, that
(i) said
Management Response be approved and adopted by the Board and the District, (ii) the audit
report for the District's fiscal year ended May 31, 2019, be approved subject to final review by
SPH, (iii) the President be authorized to execute the Annual Filing Affidavit on behalf of the
Board and the District, and (iv) the final audit report and Annual Filing Affidavit be filed with
the appropriate governmental
authorities, including the Texas Commission on Environmental
Quality ("TCEQ") and the Texas Comptroller of Public Accounts.

APPROVAL OF ACCESS TO DISTRICT'S LOCKBOX ACCOUNT
Ms. Crigger and Mr. Burrer addressed the Board concerning the need for Inframark to be
able to view the District's lockbox account. After discussion on the matter, it was moved by
Director Poole, seconded by Director Thomas and unanimously carried, that Inframark's "view
only" access to the District's lockbox account be approved by the Board,

ELECTRICITY POOL CONTRACT
The Board next considered its participation in an electricity pool to be established by
Acclaim Energy and MA&C. In connection therewith, Mr. LaConti presented and reviewed with
the Board an electricity market update report, a copy of which is attached hereto as Exhibit F.
Mr. LaConti stated that the proposed contract term will begin at the end of the District's current
electricity contract and run through April 30, 2029, thereby securing a long term supply of
electricity for the District. Mr. LaConti advised that MA&C is requesting Mark Burton of
MA&C be authorized to secure pooled electricity pricing for the District, subject to the
associated contract meeting the following conditions: (i) it have a price per Kwh not to exceed
$0.03875, (ii) it have a term that runs from the end date of the District's current electricity
contract through April 30, 2029, and (iii) it be in a form approved by SPH. Following
discussion, Director Poole moved that the Board approve the District's participation in the
electricity pool, that Mark Burton of MA&C be authorized to negotiate and execute the pool
contract on behalf of the District, subject to the above conditions and with such authorization to
expire on November 30, 2019 if no contract is finalized by such date, and that the Resolution
Authorizing Entering Into Contract for Pooled Purchase of Energy and Authorizing Execution of
Related Documents attached hereto as Exhibit G be adopted by the Board, Director Thomas
seconded the motion, which unanimously carried.

TAX ASSESSOR-COLLECTOR REPORT
Mr. Arce presented to and reviewed with the Board the Tax Assessor Collector Monthly
Repoit for the month of August 2019, a copy of which is attached hereto as Exhibit H, including
the disbursements presented for approval. After discussion, Director Thomas moved that the
Tax Assessor Collector Monthly Report be approved as presented, and the disbursements listed
therein be approved for payment. Director Poole seconded the motion, which carried
unanimously.

DELINOUENT TAX COLLECTIONS REPORT
The Board deferred consideration of a delinquent tax collections repoit as it was noted
that no report was received nor is due at this time from Perdue, Brandon, Fielder, Collins &
Mott, LP.

OPERATOR'S REPORT
Ms, Osborne presented to and reviewed with the Board an Operations and Maintenance
Report for the month of August 2019, a copy of which is attached hereto as Exhibit I. Ms.
Osborne reported on the status of repairs and replacements made to the water and wastewater
facilities, facility inspections, and the issuance of new residential and commercial taps. Ms.
Osborne advised that two accounts were to be forwarded to collections.
Ms, Osborne next addressed the Board concerning the installation of smart meters
tluoughout the District. In that regard, she presented for the Board's review a detailed schedule
for ordering and installing the smart meters, a copy of which is attached hereto as Exhibit J.
Ms. Osborne advised the Board that Inframark is proposing that the meters be installed over a
three-year period. In response to inquiries from Ms. Brasseaux and Director Poole, Mr. Burrer
discussed the benefits of smart meters. He advised that the smart meters will serve as a tool for
customers to monitor their water usage, provide alerts when there is a water line leak, help to
conserve water, provide increased water accountability, and eliminate the need to manually read
the meters. Mr. Burrer fuither reported that smart meters have a twenty year life expectancy
versus a ten year life expectancy of the District's existing meters. Mr. Schwartz then discussed
options for funding the costs associated with the installation of the smart meters. The Board
deferred action relative to the installation of smart meters pending input regarding same from the
Developer.

Ms. Osborne addressed the Board concerning the District's participation in the
Association of Water Board Directors'"AWBD") Water Smart Partner Program and the
requirements in connection therewith.
Ms, Osborne stated that she is working with Director
Conger to satisfy communication requirements, and noted that the District will need to conduct
one more public event. After discussion on the matter, the Board authorized Ms. Osborne to
coordinate same.

Ms. Osborne next addressed the Board concerning the status of the installation of
automated flushing devices throughout the District, as authorized by the Board at the last

In that regard, she advised the Board that the automated
meeting.
installed this month.

flushing

devices will be

Mr. Burrer addressed the Board concerning water quality issues and Inframark's efforts to
address same. Mr. Burrer advised the Board that the water quality issues are primarily the result
of (i) nitrification due to water remaining for extended periods of time in the oversized water
lines which were installed to accommodate the Bridgeland community at full buildout, and (ii)
iron producing bacteria being produced by the District's water wells.
Mr. Burrer next discussed Infi.amark's onsite visits to certain residences on Highland
Country Drive. He advised the Board that Inframark has confirmed that there is an odor in the
water from the tap at these residences.
Mr. Burrer stated that the quality of the water will
improve as development increases within Bridgeland, but that Inframark and BGE have been
investigating potential solutions to the water quality issues until additional development occurs.
In that regard, he addressed the Board concerning a procedure called "air scouring" as a solution
to eliminate the "biofilm" growing on the inside of the District's water lines. Mr. Burrer reported
that, after discussing this procedure with the Developer, two (2) areas in the District were chosen
for an air scouring pilot program, including the area where Highland Country Drive is located.
Mr. Burrer further advised the Board that, once the results from the pilot program have been
received, Inframark and BGE will make a determination whether to use this procedure to combat
odor issues until Bridgeland is fully developed.

Mr. Fitzgerald next advised the Board that the District's current water supply is
comprised of approximatley 60% surface water and 40% groundwater, and the District will not
be able to increase its surface water usage until the West Harris County Regional Water
Authority completes the installation of new surface water transmission lines, which is projected
to occur in 2026. He noted that, until such time, the District will have to rely upon the
groundwater containing the iron producing bacteria supplied by the District's water well.

Director Poole exited the meeting at this time.

Mr. Burrer next discussed his recent communications
with the resident who has
complained that the District's water has caused a skin condition. He advised the Board that the
resident is now complaining that bacteria from the water has become air borne and has entered
her air conditioning system. Mr. Burrer further advised the Board that the resident is also
alleging that the flushing is being performed as a means to conceal issues with the District's
water. After discussion, the Board authorized Mr. Burrer to prepare correspondence to be
forwarded to the resident in response to her recent complaints, subject to SPH review and
approval.

Mr,
would like
treatment.
held within

Fitzgerald advised the Board that, if the air scouring pilot program is successful, he
to perform the procedure throughout the District, followed by a free chlorine
Director Thielen suggested that Mr. Burrer attend the next town hall meeting to be
the District to discuss water quality issues. Mr. Burrer agreed to same.

ENGINEER'S REPORT

Mr. Fitzgerald presented the Engineer's Report dated September 9, 2019, a copy of which
is attached hereto as Exhibit K, and reviewed with the Board the items listed therein, including
pay estimates and change orders. Mr. Schwartz advised that the Drainage Easement with LVCA
is not yet ready and requested that the Board defer acceptance of same. After discussion,
Director Thomas moved that all action items identified in the Engineer's Report be approved, as
recommended by BGE, except the acceptance the Drainage Easement with LVCA. Director
Thielen seconded said motion, which unanimously carried.

HOUSE HAHL TRAIL DRAINAGE PROJECT
The Board considered the House Hahl Trail Drainage Project ("Trail Project" ). Mr.
Schwarz advised the Board that the Application for Use of Surplus Funds and Interest Earned on
Construction Funds in connection with the Trail Project had been filed with the TCEQ on August
23, 2019, and declared administratively complete by the TCEQ on August 28, 2019. Mr.
Schwartz then presented for the Board's review a cost summary for the Trail Project, a copy of
which is attached hereto as Exhibit L. A discussion next ensued regarding the resolution of
ownership issues for the Trail Project area in order to complete the Drainage Easement required
for the Trail Project, In that regard, Mr. Schwartz advised the Board that SPH has confirmed that
the District will need to approach each adjoining landowner to request that they execute a
Quitclaim Conveyance for the real property rights for the Trail Project to the District. Mr.
Schwartz stated that SPH will prepare the Quitclaim Conveyances, together with letters of
explanation to be forwarded to each landowner. Mr. Schwartz suggested that the District request
that Kay Burkhalter deliver the documentation to each landowner, as previously offered by Ms.
Burkhalter. AAer discussion, it was moved by Director Thomas, seconded by Director Thielen
and unanimously carried, that SPH be authorized to prepared the Quitclaim Conveyances and
letters of explanation and that Ms. Burkhalter be authorized to deliver same to the landowners.

GARBAGE AND RECYCLING COLLECTION SERVICES
Mr. Schwartz
scheduling conflict,
document shredding
that they would be

advised
but that
event to
available
contact Directors Poole and
shredding event.

the Board that Ms. Nussa was unable to attend the meeting due to a
she had requested that he ask for volunteers to assist with the
be held on October 5, 2019. Directors Kalb and Thielen indicated
to assist with the event. Mr. Schwarz stated that SPH would
Conger regarding their availability to assist with the document

DEVELOPER'SREPORT
The Board deferred consideration of the Developer's
Brasseaux had exited earlier during the meeting.

Report after noting

that Ms.

ATTORNEY'S REPORT
Mr. Schwartz advised that he had nothing
been discussed.

MATTERS FOR FUTURE AGENDAS

of a

legal nature to report that had not already

The Board did not have any items for future agendas.

AD JOURNMKNT
There being no further business to come before the Board, on motion made by Director
Thielen, seconded by Director Thomas, and unanimously carried, the meeting was adjourned.
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LIST OF ATTACHMENTS TO MINUTES
Exhibit A —Memorandum from LVCA regarding Maintenance
Exhibit B —2019 Tax Rate Recommendation
Exhibit A —LVCA Contribution Request
Exhibit B —2019 Tax Rate Recommendation

C —Website analytics
D —Bookkeeper's Report
E —Draft Audit —fiscal year ended May 31
F —Acclaim Market Update
G —Resolution Authorizing Entering Into Contract for Pooled Purchase
Authorizing Execution of Related Documents
H —Tax Assessor-Collector Report
I —Operator's Report; Wireless Monitoring Proposal
J —Smart Meter Schedule
K —Engineer's Report
L —Trail Project cost summary
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